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Explosive Market Growth

Global Al in healthcare market projected to reach
$18B-$61B by 2026. Generative Al segment
specifically growing from $2.65B (2025) to $53.68B
(2035) at a staggering 35.1% CAGR.

Clinical Validation Premium

Evidence-based outcomes are the top value driver in
2026. FDA clearance, peer-reviewed RCTs, and
demonstrated ROl command 2-4x higher revenue
multiples across all categories.

Ecosystem Integration & Compliance

Deep integration with EHRs (Epic/Cerner) and rigorous
HIPAA/security compliance are non-negotiable gates
for adoption and premium valuations in the 2026
landscape.



Healthcare Al Market Landscape WINDSOR DRAKE

The healthcare Al ecosystem is maturing from point solutions to integrated platforms. Providers, payers, and pharma are
converging on data-driven workflows, creating new value pools across the care continuum.

ECOSYSTEM DYNAMICS

a5 Ecosystem Players l~ Strategic Growth Drivers £ Market Segmentation
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efficiency and augment clinical staff capacity.
Drug Discovery Platforms ~20% Share
. Payers &lInsurers . _ g Reimbursement Shifts
& Leveraging Al for risk modeling & claims New CPT codes for AI/RPM and value-based
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North America leads with ~60% market share driven by high healthcare spending and tech adoption. Europe follows with ~25% focused on public

RS b health efficiency, while APAC is the fastest growing region at ~15% share.




Valuation Framework — Healthcare-Specific Metrics WINDEOR DRAKE

1. Regulatory & Clinical Validation

FDA pathway (510(k), De Novo, SaMD) serves as the primary
gating factor for valuation, with clinical validation (RWE vs.
RCT) determining premium multiples.

2. Integration & Workflow

Depth of EHR integration (Epic/Cerner) and seamless clinical
workflow embedding define scalability, stickiness, and
displacement risk for incumbents.

3. Compliance & Economics

HIPAA/PHI security rigor combined with clear ROI attribution
(time-to-diagnosis, cost reduction) drives enterprise contract
value and retention.

Primary Valuation Inputs

Regulatory Pathway Status

Clearance Premium: FDA-cleared algorithms command 2-3x
multiples over non-cleared

Evidence Depth: Peer-reviewed RCTs vs. retrospective studies
drives valuation confidence

Technical Integration Depth

EHR Stickiness: Native integration (App Orchard, code-level) vs.
iframe/portal

Security Moat: SOC2 + HIPAA compliance + HITRUST
certification as baseline

Commercial & Unit Economics

GTM Channel: Provider (enterprise) vs. Payer (risk-based) vs.
Pharma (milestone)

Margin Profile: Software-only gross margins (70%+) vs. tech-

enabled services (40-50%)



Healthcare Al Categories WINDSOR DRAKE

I Strategic valuation segmentation across six key healthcare Al subsectors
| B Medical Imaging & Diagnostics | 4 Drug Discovery & Development

| Qs Clinical Decision Support (CDS) | 9: Healthcare Operations & RCM

| € Remote Patient Monitoring & Telehealth | Z Genomics & Precision Medicine



Medical Imaging & Diagnostics: Valuation Drivers

1. Market Valuation Range

Al-powered imaging platforms are trading at a premium 5-—
9x EV/Revenue, driven by measurable efficiency gains in
radiology workflows and increasing reimbursement for Al-
assisted diagnostics.

2. Regulatory Premium

FDA clearance (510(k) or De Novo) acts as a critical valuation
gate; approved algorithms command significantly higher
multiples due to commercial readiness and reduced compliance
risk.

3. Workflow Integration

"Invisible Al" deeply embedded in PACS/RIS systems is
valued higher than standalone tools, as it reduces
friction for radiologists and accelerates adoption rates.
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Key Valuation Catalysts Q12026

Sensitivity & Specificity Metrics

Platforms demonstrating superior diagnostic accuracy (reduced
false positives/negatives) in peer-reviewed studies justify
valuation premiums.

Reimbursement Clarity

Securing CPT codes or NTAP coverage for Al procedures
directly correlates with revenue scalability and higher exit
multiples.

Time-to-Read Reduction

Quantifiable productivity improvements (e.g., 30% faster scan
interpretation) are the primary ROI metric driving provider
purchasing decisions.

Multi-Modality Capability

Platforms supporting multiple imaging modalities (CT, MRI, X-
ray, Ultrasound) offer greater LTV and are prime acquisition
targets for major medtech players.




Drug Discovery & Development Platforms Valuation

1. Platform Valuation Range

Al-first drug discovery platforms trade at premium 8x-15x
EV/Revenue multiples, reflecting high upside potential from
reducing standard 10-year timelines and $2B+ development
costs.

2. Milestone Economics

Valuation logic shifts from pure SaaS metrics to bio-bucks
potential: upfront payments + $100M+ per asset milestones
create distinct "tech-bio" valuation models versus pure
software.

3. Validated Asset Pipeline

Premiums (12x+) accrue to platforms with internal
candidates entering Phase /Il trials (e.g., Recursion,
Insilico), proving algorithmic predictions translate to
biological reality.
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Key Valuation Drivers Q12026

Strategic Pharma Partnerships

Multi-year R&D pacts with top-tier pharma (Pfizer, Roche,
Sanofi) validate platform efficacy and provide non-dilutive
capital runway.

Lab-in-the-Loop Integration

Platforms integrating wet lab automation with dry lab Al models
achieve faster iteration cycles, commanding valuation premiums
over software-only tools.

Generative Target Design

Novel molecule generation capabilities (de novo design) rather
than just screening existing libraries drive higher technology
multiples.

Data Exclusivity Moat

Proprietary, high-quality biological datasets (omics, structure)
create defensible moats against commoditized open-source
models (AlphaFold).




Clinical Decision Support (CDS) — Valuation

1. Valuation Range

CDS platforms are trading at 4-7x EV/Revenue, driven by
their critical role in value-based care but moderated by
longer sales cycles and EHR dependency.

2. Competitive Landscape

Market leaders like Merative (ex-IBM Watson) and Wolters
Kluwer (UpToDate) face pressure from agile Al-native startups
embedding directly into Epic/Cerner workflows.

3. Alert Fatigue Metric

"Alert Signal-to-Noise Ratio" has emerged as a key
valuation KPI; platforms reducing false positives by
>50% command upper-quartile multiples.
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Valuation Premium Drivers

EHR-Native Experience

Solutions with "zero-click" integration into existing EHR
workflows earn 1.5-2.0x higher multiples than standalone portals
requiring separate logins.

Clinical Liability Mitigation

Platforms demonstrating reduced malpractice risk through
documented adherence to evidence-based guidelines justify
premium pricing.

Adverse Event Reduction

Quantifiable reduction in medication errors or readmissions
creates a hard ROI narrative that accelerates payer/provider
sales cycles.

Clinician Adoption Rate

High active usage metrics (>70% clinician adoption) signal
strong product-market fit versus mandatory compliance tools

with low engagement.




Healthcare Operations & RCM — Valuation

1. Market Rationalization

EV/Revenue multiples for Revenue Cycle Management
(RCM) and operational Al have settled in the 3-6x range,
reflecting their critical utility but lower technological
barriers compared to clinical Al.

2. Efficiency Focus

Valuation premiums are driven by concrete ROl metrics:
specifically, denial rate reduction, acceleration of net
collections, and automation of manual coding tasks.

3. Payer Integration

Platforms achieving deep, bi-directional integration with
major payer systems command higher multiples due to
increased stickiness and tangible cash flow impact for
providers.
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Valuation Drivers Q12026

Denials Reduction

Al solutions that proactively identify and correct claim errors
before submission, reducing denial rates by >15%, are highly
valued.

Collections Acceleration

Tools demonstrating a measurable decrease in Days Sales
Outstanding (DSO) through automated patient engagement and
payment propensity scoring.

Prior Authorization Automation

High demand for Al that automates the prior auth process,
reducing administrative burden and care delays, a major pain
point for providers.

Rev Integrity & Coding

Autonomous coding solutions that improve accuracy and
compliance while reducing labor costs are seeing strong
adoption and investment.



Remote Patient Monitoring & Telehealth Al:

Valuation

1. Valuation Range: 4x - 8x EV/Revenue

Al-enabled remote monitoring platforms command mid-to-
high multiples where they demonstrate scale (100k+ lives)
and direct CPT code reimbursement, moving beyond basic
telehealth connectivity.

2. The "Stickiness" Premium

Platforms achieving >6x multiples typically embed Al triage that
reduces nurse staffing ratios from 1:50 to 1:200, proving
guantifiable gross margin expansion and provider ROI.

3. Hardware Agnostic vs. Integrated

Software-only players integrating with 300+ devices
trade at higher SaaS multiples than hardware-dependent
models burdened by inventory and logistics costs.
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Valuation Uplift Drivers Q12026

Readmissions Reduction

Proven ability to cut 30-day readmissions by 15%+ triggers
value-based care premiums from payer-providers and health
systems.

Reimbursement Engine

Built-in automated billing for CPT codes (99453, 99454, 99457)
turns the platform into a revenue generator rather than a cost
center.

Predictive Deterioration

FDA-cleared Al algorithms that predict patient decline hours
before acute events command significant strategic premiums
(8x+).

Chronic Care Management

Multi-condition support (Diabetes + CHF + Hypertension)
creates LTV extension and defensive moats against point
solutions.




Genomics & Precision Medicine Al Valuation

1. Valuation Range

Al-driven genomics platforms are commanding 6-12x
EV/Revenue multiples, driven by the scarcity of high-quality
proprietary datasets and the high barriers to entry in
complex biological interpretation.

2. Data Moat Advantage

The "Data Flywheel" effect is most pronounced here: platforms
with exclusive access to large-scale longitudinal genomic data
(e.g., UK Biobank partnerships, proprietary cohorts) trade at the
upper end of the valuation spectrum.

3. Clinical Utility Focus

Unlike research-only tools, platforms demonstrating
direct clinical utility—such as improving oncology
treatment selection or diagnosing rare diseases—are
seeing accelerated commercial adoption and premium
pricing.
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Key Valuation Drivers Q12026

Proprietary Datasets

Exclusive access to diverse, high-quality genomic and
phenotypic data is the primary driver of valuation premiums,
serving as a defensible moat against competitors.

Interpretation Accuracy

Algorithm performance in variant interpretation (VUS reduction)
and polygenic risk scoring is critical, with documented accuracy
benchmarks directly correlating to pricing power.

Lab & Biobank Partnerships

Strategic alliances with major diagnostic labs (Quest, LabCorp)
and national biobanks provide essential distribution channels
and data validation.

Oncology & Rare Disease Focus

Platforms targeting high-value therapeutic areas like oncology
and rare diseases command higher multiples due to the direct

link to life-saving interventions and pharma R&D.




Valuation
Dynamics

HEALTHCARE Al METRICS

e Revenue Multiples by Category
e Clinical Validation Premium

® Stage-Based Dispersion

Category Range

From 3x RCM to 15x Drug
Discovery multiples

9

Clinical Proof

Evidence & FDA clearance
drive valuation premiums
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Growth Stage

Valuation shift from narrative
to proven outcomes



Revenue Multiple Analysis by Healthcare Al Category WINDSOR-DBAKE

Evidence depth and clinical workflow integration drive valuation separation, with drug discovery and genomics
commanding the highest premiums due to proprietary IP and R&D leverage.

Valuation Multiples by Healthcare Al Category Valuation Drivers Q12026

irug Discovery Platforms Drug Discovery & Genomics Premium

Platforms with validated "lab-to-cloud" loops and
snomics & Precision Med _ partnered pipelines command 8-15x EV/Revenue.
Valuation hinges on milestone economics and IP
defensibility.
meaicaimaging/ 1 [N

Medical Imaging & Diagnostics

rmote Patient Monitoring FDA-cleared algorithms integrated into PACS/RIS
workflows trade at 5-9x EV/Revenue. Standalone
point solutions face compression without platform

linical Decision Support breadth.
Healthcare Ops [ RCM Operations & RCM Efficiency
Administrative Al trades closer to B2B SaaS norms
Ox 2% 4% By 8y 10% 12% 14x% 16x% (3-6x EV/Revenue), but end-to-end automation
EV / Revenue Multiple (x) suites with proven ROI (denials reduction) earn

sector premiums.



Regulatory Pathways Cheat Sheet (SaMD/FDA) WINDSOR DRAKE

STANDARD PATHWAY
1. FDA 510(k) Clearance Lifecycle & Post-Market Drivers

Demonstrating "substantial equivalence" to a predicate
device. Most common for Al imaging and monitoring tools

(SaMD). Requires analytical validation but less clinical data
than PMA. Allows iterative ML model updates without new submissions.

Predetermined Change Control Plan (PCCP)

Impact: Accelerates product velocity and prevents "regulatory

Valuation Impact: +0.5x - 1.0x Revenue . . .
lock-in" for evolving algorithms.

NOVEL TECHNOLOGY

2. De Novo Classification .
Post-Market Surveillance & RWE

For novel low-to-moderate risk devices with no predicate.
Establishes a new class regulation. Higher barrier to entry
creates a stronger competitive moat for first-movers.

Continuous monitoring of real-world performance safety.

Impact: Generates longitudinal evidence that supports payer
coverage and reimbursement (CPT) decisions.

Valuation Impact: +1.0x - 2.0x Revenue

HIGHEST RISK / HIGHEST REWARD
3. PMA (Pre-Market Approval) Clinical Decision Support (CDS) Exemptions

For high-risk (Class Ill) devices affecting life-sustaining Certain low-risk tools allowing physician oversight are exempt.

functions. Requires rigorous RCTs and scientific evidence. Impact: Faster GTM but lower valuation multiple due to lower
Highest cost/time but creates near-monopoly positioning. SEIAES O CiAY Enel Selii el eer2nslali:

Valuation Impact: +2.0x - 4.0x Revenue



Clinical Validation Impact on Valuation

Valuation Multiple Uplift by Evidence Level (EV/Revenue Impact)

EV/ Revenue Multiple

=]

Base Saas Multiple

RWE Only

Peer-Reviewed

Incremental Uplift

FDA Clearance

RCT Outcomes
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Evidence Level Valuation Matrix

FDA Clearance (510k/De Novo) +0.5x - 1.5x

Regulatory moat and reimbursement eligibility signal significant de-
risking for acquirers.

Examples: Aidoc, Viz.ai, Digital Diagnostics

Randomized Controlled Trials (RCT) +1.0x — 2.0x

Gold-standard proof of superior outcomes vs. standard of care.
Highest valuation driver.

Impact: 2x faster adoption, 30% higher ACV

Peer-Reviewed Publications +0.5x - 1.0x

Academic validation in reputable journals builds clinical trust but
lacks regulatory weight.

Journals: Nature Medicine, Lancet Digital Health



Stage-Based Healthcare Al Valuations

WINDSOR DRAKE

Progression from narrative-driven funding to evidence-based valuation, culminating in

standard SaaS metrics at scale.

Seed / Series A

Based on Narrative & Optionality

EVIDENCE REQUIREMENTS
& Proof of Concept or Initial RWE

2e2 Key Opinion Leader (KOL) engagement

VALUATION LENS

o TAM potential & technology novelty

@ Team pedigree (Clinical + Tech)

Critical Metric
Pilot engagement & technological feasibility

SeriesB/C

Proof of Outcomes

EVIDENCE REQUIREMENTS

@ Peer-reviewed clinical outcomes

s Live deployments with ROI data

VALUATION LENS

|~ Repeatable sales motion & deployment
speed

#k FDA Clearance (510k/De Novo) typically
secured

Critical Metric
Deployment velocity & initial NRR >110%

Late Stage / Pre-Exit

SaaS Normalization

EVIDENCE REQUIREMENTS

=% Integration scale across health systems

E® Proven reimbursement or budget ROI

VALUATION LENS
&8l Rule of 40 (Growth + Margin)

€& Gross Margin Profile (Targeting 70% +)

Critical Metric
NDR >120% & Path to Profitability



Premium Drivers vs. Discount Factors: Healthcare WINDSOR DRAKE

Al

+1.5x - 2.0x Premium

FDA Clearance & Reqgqulatory Moat

510(k) or De Novo clearance serves as a critical de-risking event
and competitive moat. Investors pay significant premiums for
regulatory-cleared algorithms that can be legally marketed for
clinical use, versus "research use only" tools.

+1.0x - 1.5x Premium

Clinical Evidence (RWE/RCT)

Peer-reviewed evidence demonstrating improved patient outcomes
or concrete economic ROl commands top-tier valuations.
Randomized Controlled Trials (RCTs) are the gold standard, but
robust Real-World Evidence (RWE) is increasingly valued.

+0.5x - 1.0x Premium

EHR Integration & Workflow Fit

"Click-less" integration into Epic, Cerner, or PACS workflows
prevents alert fatigue and ensures adoption. Solutions that
require separate logins or disrupt clinician workflows trade at
discounts regardless of algorithm performance.

Valuation Discount Factors

Services-Heavy Revenue Mix

High dependence on professional services for implementation or
data cleaning drags gross margins below 60% and compresses
valuation multiples toward 2-4x revenue, typical of consultancies
rather than SaaS.

Regulatory & Liability Risk

"Black box" algorithms lacking explainability or facing potential bias
scrutiny carry a risk discount. Uncertainty around liability for Al-
driven diagnostic errors creates hesitation among acquirers.

Weak ROl Demonstration

Inability to prove hard ROI (e.g., time saved, revenue captured,
readmissions reduced) leads to "pilot purgatory" and discounted
valuations. Soft benefits like "clinician satisfaction" are insufficient
for premium pricing.

Data Privacy & Security Gaps

Non-compliance with HIPAA, GDPR, or lack of SOC2 certification is a
deal-breaker. Concerns over data rights and patient consent for
model training can significantly impair asset value.




Transactions & Funding Signals WINDSOR DRAKE

Healthcare Al investment activity remains robust entering

Q1 2026, driven by strategic consolidation and late-stage - Strategic M&A Momentum $4GB
funding for validated platforms. = N _
Traditional healthcare incumbents are DEAL VALUE
While overall deal volume has normalized, transaction values aggressively acquiring Al-native platforms to
have surged as acquirers pay premiums for clinical evidence and modernize operations and clinical workflows.
proven ROI. Medtech giants and traditional healthcare payers are Medtech deal value reached a decade high,
leading the acquisition wave to secure Al capabilities. signaling a shift from R&D to buy-and-build
i (o)
I~ Venture Capital Focus 46%
Funding is concentrating on late-stage rounds OF INVESTMENT
9. 0\‘ for category leaders with proven clinical ROI. Al
a-a
now accounts for nearly half of all health tech
investments, with validated generative Al
applications commanding significant
| ) b4 Py Unicorn Emergence 8 New

A new cohort of healthcare Al unicorns has UNICORNS
emerged, characterized by deep integration with

existing workflows and rigorous clinical validation.

Eight new unicorns minted in 2025 demonstrate

the sector's resilience and growth potential.



Key Deals & Funding Signals (2025-Q1'26)
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Healthcare Al investment momentum accelerates with $46B in deal value and record Medtech consolidation driven

by Al integration needs.

$92.8B

Medtech M&A Deal Value (2025)
Source: PwC, Decade High Volume

46%

Al Share of HealthTech Investments
Source: Healthcare IT Today, Jan 2026

Notable Raise Signal

$468B

Healthcare M&A Deal Value (2025)
Source: PwC, Al-Driven Consolidation

8 New

Healthcare Al Unicorns Created
Source: Menlo VC, 2025 Cohort

Hippocratic Al secured $126M in 2025, validating the massive appetite for specialized LLMs and
generative Al agents in clinical workflows despite broader market caution.

2025 Investment Mix

B Al-Focused Deals [l Traditional HealthTech

Services/Other

STRATEGIC DRIVERS

¢ Platform Consolidation

Medtech giants acquiring Al startups to layer intelligence
onto existing hardware and diagnostic workflows.

® Evidence Premiums
Valuation multiples expanding for companies with FDA-
cleared algorithms vs. unregulated tools.

® GenAl Adoption
Rapid shift in capital allocation toward generative Al
applications for administrative automation.

® Vertical Integration
Payers and providers investing directly in Al to control cost
structures and improve outcomes.
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Strategic Themes & 2026 Outlook

2026 will be defined by evidence-led premiums, deep clinical integration, and the rise of
GenAl copilots in daily workflows.

& 56

Evidence-Led Premiums Platformization & Integration

Valuation dispersion is widening based on proof. Platforms Shift from point solutions to integrated platforms. EHR
with peer-reviewed outcomes and FDA clearance integration (Epic/Cerner) is no longer optional but a critical
command 2-3x higher multiples than unvalidated peers. gatekeeper for adoption and scale.

‘s, |Qn

Payer-Aligned ROI GenAl Copilots

Economic validation rivals clinical proof. Solutions that Generative Al moves from hype to utility. Clinician
demonstrate clear cost reduction or reimbursement "copilots" for documentation and decision support are the
alignment are winning provider budget and investor fastest-growing category in Q1 2026.

capital.



Strategic Recommendations — Q12026 WINDSOR DRAKE

Stakeholder Priority Matrix: Risk vs. Validation Actionable Playbooks by Stakeholder

100
Service-Heavy High Validation Strategic Acquirers BUY
Low Scale Premium Multiple (Payers/Providers/Pharma) EVIDENCE
a0 )
Focus on de-risked assets with proven clinical outcomes and
embedded workflows to minimize adoption friction.
a0 e
o Target FDA-cleared algorithms to bypass regulatory uncertainty
« Prioritize "EHR-native" integrations (Epic/Cerner marketplace) to
> ° ensure clinician adoption
% - » Align acquisition thesis with existing CPT reimbursement codes
-
& 60
0
o
=
2
w 90 ° . . .
= Financial Sponsors (PE/Growth Equity) DILIGENCE IP
&L
g 40 Validate the durability of the data moat and scalability of unit
u L |
= economics beyond service-heavy models.
==
;E- « Deep diligence on clinical evidence quality (RWE vs. RCT) vs.
=2 ’ competitor claims
» Assess "Service-as-Software" mix; target >70% gross margins for
20 scalability
» Stress-test adoption metrics (active clinicians vs. seats sold) for
retention durability
10
0
Clinical Validation & Evidence Depth
Early Stage Clinical Scale Shift narrative from "tech capability" to "clinical utility" and
Speculative » High Integration demonstrable ROI for health systems.
P Strategic Targets O Growth Opportunities . . y
» Publish peer-reviewed outcomes data early to establish clinical
credibility
» Invest in ISO/SOC2/HIPAA compliance as non-negotiable table stakes
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FAQ: Healthcare Al Valuations Q12026

Valuation Premium Impact (Incremental Multiple)

FDA Clearance

Peer-Reviewed RCT

‘HR Native Integration

dayer Reimbursement

+0x +0.5x +1x +1.5x +2% +2.5%

Incremental EV/Revenue multiple uplift from baseline valuation

What are the typical valuation multiples for Healthcare Al?

Ranges vary significantly by subsector: Drug Discovery (8-15x) and
Genomics (6-12x) lead due to high IP value. Medical Imaging (5-9x) follows,

with CDS (4-7x) and RCM (3-6x) trading closer to standard vertical SaaS
metrics.

How much does FDA clearance impact valuation?

Regulatory clearance (510(k), De Novo) typically drives a +0.5x to +1.5x
incremental uplift on revenue multiples. It validates technical efficacy, creates a
competitive moat, and unlocks reimbursement pathways (CPT codes).

What form of proof is most valued by acquirers?

The "Gold Standard" combination is Peer-Reviewed Clinical Outcomes plus

Verified Payer ROl . Evidence of improved patient outcomes reduces clinical
risk, while demonstrable cost savings (ROI) ensures commercial scalability.

What represent the biggest valuation risks?

Primary discount factors include Regulatory Uncertainty (pending legislation),

Data Privacy Liability (HIPAA breaches), and Integration Complexity (heavy
services component vs. pure software margin).
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Key Takeaways

Strategic Conclusions — Healthcare Al

Clinical Validation is King

Evidence depth dictates valuation outcomes. FDA-cleared assets with peer-reviewed RCTs and proven patient
outcomes command the highest premiums (12-15x revenue), while unvalidated tools face pricing compression
and adoption hurdles.

()

Integration & Reimbursement Anchors

EHR integration depth (Epic/Oracle Health) is the primary gatekeeper for scale, while established
reimbursement pathways (CPT codes, value-based care contracts) underpin ROI narratives and justify
premium valuations.

2026 Outlook: Disciplined Pricing

The 2026 market will favor disciplined pricing with evidence-led upside. Acquirers will prioritize platforms
demonstrating clear clinical utility and operational efficiency, shifting away from speculative growth stories
toward proven value realization.



