


Table of Contents

1. Executive Summary

2. Market Overview

3. Global M&A Activity Snapshot

4. Case Study: Global Payments Acquires Worldpay

5. Case Study: Centerbridge Acquires MeridianLink

6. Case Study: Shift4 Payments Acquires Global Blue

7. Regional M&A Trends

8. Fintech M&A Valuation Multiples (2024–2025)

9. Key Value Drivers in Fintech M&A

10. Methodologies for Assessing Fintech Value

11. Strategic Implications & Recommendations

12. Appendix/Data Sources

CONFIDENTIAL 2



Executive Summary

•

Market Size:�+PSFEP�«RXIGL�1
%�ZSPYQI�VIEGLIH�����HIEPW�=8(������

VITVIWIRXMRK�E��	�MRGVIEWI�]IEV�SZIV�]IEV��[MXL�E�XSXEP�HIEP�ZEPYI�SJ

���&��

•

Regional Leadership:�2SVXL�%QIVMGE�GSQQERHW�����	�SJ�KPSFEP

«RXIGL�1
%�EGXMZMX]��JSPPS[IH�F]�)YVSTI������	
�ERH�%WME����	
��[MXL

IQIVKMRK�QEVOIXW�WLS[MRK�EGGIPIVEXIH�KVS[XL�

•

Valuation Trends:�%ZIVEKI�XVERWEGXMSR�QYPXMTPIW�LEZI�QSHIVEXIH�XS

���\�):�6IZIRYI�MR������=8(��HS[R�JVSQ�XLI�WIGXSV�W�«ZI�]IEV

EZIVEKI�SJ����\��[MXL�RSXEFPI�VIKMSREP�ZEVMEXMSRW�

•

Subsector Focus:�4E]QIRXW�PIEHW�1
%�EGXMZMX]����	�SJ�HIEPW
��[MXL�E

����	�=3=�MRGVIEWI�MR�XVERWEGXMSR�ZSPYQI�EW�EGUYMVIVW�XEVKIX

MRXIKVEXIH�WSPYXMSRW�

Key Transaction Highlight

+PSFEP�4E]QIRXW��EGUYMWMXMSR�SJ�;SVPHTE]�JSV������&��%TVMP�����


VITVIWIRXW�XLI�PEVKIWX�«RXIGL�XVERWEGXMSR�SJ�XLI�]IEV��MPPYWXVEXMRK�XLI

TVIQMYQ�ZEPYEXMSR�GSQQERHIH�F]�TE]QIRX�TPEXJSVQW�[MXL�KPSFEP

VIEGL�ERH�VIGYVVMRK�VIZIRYI�QSHIPW�

Fintech M&A Deal Volume by Region (YTD 2025)

•

Valuation Drivers:�6IGYVVMRK�VIZIRYI��PS[�GYWXSQIV�EGUYMWMXMSR�GSWXW��'%'
��ERH�FEPERGI�WLIIX�PMKLX�FYWMRIWW�QSHIPW�GSRXMRYI�XS�GSQQERH�TVIQMYQ

ZEPYEXMSRW��2SVXL�%QIVMGER�XEVKIXW�KEVRIVIH�XLI�LMKLIWX�EZIVEKI�QYPXMTPIW�����\�):�6IZIRYI
�

•

Strategic vs. Financial Buyers:�7XVEXIKMG�EGUYMVIVW�HSQMREXI�XLI�PERHWGETI������	�SJ�HIEPW
��TVMQEVMP]�XLVSYKL�TVMZEXI�WXVEXIKMGW������	
�ZIVXMGEPP]

MRXIKVEXMRK�GSQTIXMXSVW�XS�IRLERGI�XIGLRSPSK]�WXEGOW�
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Market Overview: Fintech M&A Landscape

•

Record Activity:�����KPSFEP�«RXIGL�1
%�XVERWEGXMSRW�=8(������

KVS[MRK��	�=3=�ERH�SR�TEGI�XS�I\GIIH�JYPP�]IEV������ZSPYQIW

�WIGSRH�LMKLIWX�SR�VIGSVH
�

•

Market Size:�8SXEP�HIEP�ZEPYI�SJ����&��XLVSYKL�=8(�������[MXL�ER

EZIVEKI�XVERWEGXMSR�WM^I�SJ�������1��YT����	�JVSQ������

•

Buyer Composition:�7XVEXIKMG�FY]IVW�HSQMREXI������	�SJ�HIEPW
��PIH�F]

TVMZEXI�WXVEXIKMGW������	
�WIIOMRK�ZIVXMGEP�MRXIKVEXMSR��*MRERGMEP�FY]IVW

EGGSYRX�JSV�����	�SJ�XVERWEGXMSRW��TVMQEVMP]�ZME�EHH�SR�EGUYMWMXMSRW�

•

Multiple Compression:�%ZIVEKI�QYPXMTPIW�LEZI�QSHIVEXIH�XS����\

):�6IZIRYI��GSQTEVIH�XS����\�MR������ERH�XLI�«ZI�]IEV�EZIVEKI�SJ

���\�):�6IZIRYI�

Regulatory & Economic Context

8LI�8VYQT�EHQMRMWXVEXMSR�W�HIVIKYPEXSV]�MRMXMEXMZIW�EVI�GVIEXMRK�E�QSVI

GSRHYGMZI�STIVEXMRK�IRZMVSRQIRX�JSV�9�7��«RXIGL�FYWMRIWWIW��[MXL

VIHYGIH�VIKYPEXSV]�FEVVMIVW�I\TIGXIH�XS�HVMZI�JYVXLIV�GSRWSPMHEXMSR�

%HHMXMSREPP]��HSPPEV�WXVIRKXL��2SQMREP�&VSEH�9�7��(SPPEV�-RHI\�EX������

MR�%TVMP�����
�KMZIW�9�7��EGUYMVIVW�WYFWXERXMEP�PIZIVEKI�MR�GVSWW�FSVHIV

XVERWEGXMSRW�

Regional Fintech M&A Activity YOY Comparison (Deal Count)

North America

����	�SJ�KPSFEP�HIEPW

���\�EZIVEKI�):�6IZIRYI

����&�IUYMX]�«RERGMRK�VEMWIH

Europe

����	�SJ�KPSFEP�HIEPW

���\�EZIVEKI�):�6IZIRYI

����&�IUYMX]�«RERGMRK�VEMWIH

Asia

����	�SJ�KPSFEP�HIEPW

���\�EZIVEKI�):�6IZIRYI

����&�IUYMX]�«RERGMRK�VEMWIH

Oceania

���	�SJ�KPSFEP�HIEPW

����	�=3=�HIEP�¬S[

)QIVKMRK�QEVOIX�KVS[XL�PIEHIV

Africa

���	�SJ�KPSFEP�HIEPW

������	�=3=�HIEP�¬S[

*SGYW�SR�YRHIVFEROIH�WSPYXMSRW

Payments Subsector

��	�SJ�EPP�«RXIGL�HIEPW

�����	�=3=�XVERWEGXMSR�ZSPYQI

,MKLIWX�1
%�EXXIRXMSR�EGVSWW�VIKMSRW
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Global M&A Activity Snapshot

Fintech M&A Monthly Deal Volume and Transaction Value (2024-2025 YTD)

•

Volume Acceleration:�1SRXLP]�HIEP�ZSPYQI�TIEOIH�MR�%TVMP������[MXL

���XVERWEGXMSRW��HVMZIR�F]�XLI�PERHQEVO�+PSFEP�4E]QIRXW�;SVPHTE]

EGUYMWMXMSR�ERH���SXLIV���&��HIEPW�

•

Valuation Trend:�(IWTMXI�GSRWMWXIRX�HIEP�ZSPYQI��EZIVEKI�XVERWEGXMSR

ZEPYIW�LEZI�QSHIVEXIH�XLVSYKLSYX�������VI¬IGXMRK�E�QSVI�HMWGMTPMRIH

ETTVSEGL�XS�ZEPYEXMSRW�

•

Regional Variance:�2SVXL�%QIVMGER�HIEPW�QEMRXEMR�XLI�LMKLIWX

EZIVEKI�XVERWEGXMSR�ZEPYI������1
��[LMPI�)YVSTIER�HIEP�ZSPYQI

WLS[W�XLI�QSWX�GSRWMWXIRX�KVS[XL�TEXXIVR�

•

Strategic Shift:�5�������WE[�«RERGMEP�FY]IVW�MRGVIEWI�TEVXMGMTEXMSR�XS

��	�SJ�HIEPW��YT�JVSQ���	�MR�5���EW�TVMZEXI�IUYMX]�«VQW�HITPS]IH

EGGYQYPEXIH�HV]�TS[HIV�

Key Market Insight

;LMPI�XSXEP�XVERWEGXMSR�ZSPYQI�VIQEMRW�VSFYWX�EX�E��	�=3=�MRGVIEWI��XLI�HMWXVMFYXMSR�LEW�WLMJXIH�WMKRM«GERXP]��1IKE�HIEPW����&�
�RS[�VITVIWIRX���	�SJ�XSXEP

HIEP�ZEPYI�ZIVWYW���	�MR�������MRHMGEXMRK�QEVOIX�GSRWSPMHEXMSR�EQSRK�MRHYWXV]�PIEHIVW�
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Case Study: Global Payments Acquires Worldpay ($24.3B, Apr 2025)

•

Transaction Overview:�-R�%TVMP�������+PSFEP�4E]QIRXW�EGUYMVIH

;SVPHTE]�MR�E�PERHQEVO������&�XVERWEGXMSR��GVIEXMRK�SRI�SJ�XLI�[SVPH�W

PEVKIWX�TE]QIRX�XIGLRSPSK]�TVSZMHIVW�[MXL�I\XIRWMZI�KPSFEP�VIEGL�

•

Strategic Rationale:�8LI�EGUYMWMXMSR�IRLERGIW�+PSFEP�4E]QIRXW�

MRXIKVEXIH�TE]QIRXW�IGSW]WXIQ�[MXL�EHZERGIH�SQRMGLERRIP

GETEFMPMXMIW�ERH�I\TERHW�MXW�QIVGLERX�FEWI�[MXL����������RI[�VIXEMP

ERH�LSWTMXEPMX]�PSGEXMSRW�EGVSWW�)YVSTI��%WME��ERH�XLI�%QIVMGEW�

•

Revenue Synergies:�8LI�GSQFMRIH�IRXMX]�TVSNIGXW�����1�MR�ERRYEP

VIZIRYI�W]RIVKMIW�SZIV�XLVII�]IEVW�XLVSYKL�GVSWW�WIPPMRK�STTSVXYRMXMIW�

MQTVSZIH�QIVGLERX�VIXIRXMSR��ERH�I\TERHIH�KISKVETLMG�GSZIVEKI�

•

Integration Strategy:�+PSFEP�4E]QIRXW�EPWS�HMZIWXIH�MXW�-WWYIV

7SPYXMSRW�FYWMRIWW�XS�*-7�EW�TEVX�SJ�E�WXVEXIKMG�VISVKERM^EXMSR�XS�JSGYW

SR�QIVGLERX�EGUYMVMRK�ERH�XIGLRSPSK]�WIVZMGIW�

Executive Perspective

�-X�«XW�TIVJIGXP]�MR�SYV�TPE]FSSO��HIPMZIVMRK�ER�IRSVQSYW�ZSPYQI

GSRZIVWMSR�STTSVXYRMX]�[LMPI�YRPSGOMRK�WMKRM«GERX�RI[�VIZIRYI

STTSVXYRMXMIW�ERH�GETEFMPMXMIW�XLEX�STIR�IRXMVIP]�RI[�QEVOIXW�JSV�YW�

-RXIKVEXMRK�;SVPHTE]�TSWMXMSRW�+PSFEP�4E]QIRXW�EW�E�PIEHMRK�YRM«IH

GSQQIVGI�TE]QIRX�TVSZMHIV�EVSYRH�XLI�[SVPH�����+PSFEP�4E]QIRXW

')3

Geographic Revenue Distribution Post-Acquisition

$24.3B

Transaction Value

3.8x

EV/Revenue Multiple

$400M

Annual Revenue Synergies

15%

Premium to Last Close
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Case Study: Centerbridge Acquires MeridianLink

Date Announced

August 20, 2025

Transaction Value

$2.0 billion

EV/Revenue Multiple

5.7x LTM Revenue

EV/EBITDA Multiple

21.3x LTM EBITDA

•

8VERWEGXMSR�7XVYGXYVI��%PP�GEWL�EGUYMWMXMSR�SJ�1IVMHMER0MRO��2=7)�

102/
�EX��������TIV�WLEVI��VITVIWIRXMRK�E���	�TVIQMYQ�XS�XLI����HE]

:;%4�

•

8EVKIX�4VS«PI��1IVMHMER0MRO�TVSZMHIW�GPSYH�FEWIH�WSJX[EVI�WSPYXMSRW

XS�«RERGMEP�MRWXMXYXMSRW��IREFPMRK�HMKMXEP�PIRHMRK��EGGSYRX�STIRMRK��ERH

HEXE�ZIVM«GEXMSR��081�6IZIRYI������1�[MXL���	�)&-8(%�QEVKMR�

•

%GUYMVIV�7XVEXIK]��'IRXIVFVMHKI�4EVXRIVW��E�TVMZEXI�MRZIWXQIRX�«VQ

[MXL����&��%91��EHHW�1IVMHMER0MRO�XS�MXW�«RXIGL�TSVXJSPMS�XS�PIZIVEKI

GVSWW�WIPPMRK�STTSVXYRMXMIW�ERH�ZIVXMGEP�MRXIKVEXMSR�

Strategic Rationale

8LI�TVIQMYQ�ZEPYEXMSR�VI¬IGXW�1IVMHMER0MRO�W�WXVSRK�7EE7�QIXVMGW

���	��VIGYVVMRK�VIZIRYI�����	�RIX�VIXIRXMSR�VEXI
�ERH�HSQMRERX

TSWMXMSR�MR�XLI�QMH�QEVOIX�«RERGMEP�MRWXMXYXMSR�WIKQIRX��[LMGL�LEW

WLS[R�VIWMPMIRGI�HYVMRK�IGSRSQMG�YRGIVXEMRX]�

MeridianLink Valuation Multiple vs. Fintech SaaS Comparables

(EV/Revenue)

•

:EPYI�'VIEXMSR�0IZIVW��'IRXIVFVMHKI�TPERW�XS�EGGIPIVEXI�1IVMHMER0MRO�W�KVS[XL�XLVSYKL�EHHMXMSREP�XYGO�MR�EGUYMWMXMSRW��I\TERWMSR�MRXS�EHNEGIRX

QEVOIXW��ERH�IRLERGIH�KS�XS�QEVOIX�WXVEXIKMIW��1EREKIQIRX�XIEQ�VIQEMRW�MR�TPEGI�

•

1EVOIX�-QTEGX��8LI�XVERWEGXMSR�WMKREPW�GSRXMRYIH�TVMZEXI�IUYMX]�MRXIVIWX�MR�«RERGMEP�WSJX[EVI�HIWTMXI�QEVOIX�ZSPEXMPMX]��TEVXMGYPEVP]�JSV�GSQTERMIW�[MXL

LMKL�VIKYPEXSV]�QSEXW�ERH�QMWWMSR�GVMXMGEP�WSPYXMSRW�
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Case Study: Shift4 Payments Acquires Global Blue ($2.4B, Feb 2025)

Shift4

US-based payments provider

→
Global Blue

Switzerland-based specialty

payments

Deal Value: �����FMPPMSR�IRXIVTVMWI�ZEPYI

Multiple: ���\�):�081�6IZIRYI

Premium: ��	�TVIQMYQ�XS�+PSFEP�&PYI�W�GPSWMRK�WLEVI�TVMGI��*IF

��������


Geographic Reach: )\XIRHW�7LMJX��W�JSSXTVMRX�EGVSWW�)YVSTI��%WME��ERH�7SYXL

%QIVMGE

Executive Statement

�-X�«XW�TIVJIGXP]�MR�XLI�7LMJX��TPE]FSSO��HIPMZIVMRK�ER�IRSVQSYW�ZSPYQI

GSRZIVWMSR�STTSVXYRMX]�[LMPI�YRPSGOMRK�WMKRM«GERX�RI[�VIZIRYI

STTSVXYRMXMIW�ERH�GETEFMPMXMIW�XLEX�STIR�IRXMVIP]�RI[�QEVOIXW�JSV�YW��

��8E]PSV�0EYFIV��4VIWMHIRX��7LMJX�

Strategic Value Creation Drivers

•

Cross-Border Expansion:�8LMW�EGUYMWMXMSR�I\IQTPM«IW�9�7��EGUYMVIVW��WXVEXIK]�JSV�KPSFEP�I\TERWMSR�XLVSYKL�GVSWW�FSVHIV�1
%�MR�XLI�4E]QIRXW

WYFWIGXSV��WMKRM«GERXP]�I\XIRHMRK�7LMJX��W�MRXIVREXMSREP�TVIWIRGI�

•

Customer Base Growth:�%HHW�QSVI�XLER���������VIXEMP�ERH�LSWTMXEPMX]�PSGEXMSRW�XS�7LMJX��W�I\MWXMRK�GYWXSQIV�FEWI��GVIEXMRK�WYFWXERXMEP�STTSVXYRMXMIW

JSV�GVSWW�WIPPMRK�EHHMXMSREP�WIVZMGIW�

•

Integration Strategy:�7LMJX��TPERW�XS�MRXIKVEXI�+PSFEP�&PYI�W�WTIGMEPX]�TE]QIRXW�TPEXJSVQ�[MXL�MXW�YRM«IH�GSQQIVGI�GETEFMPMXMIW��TSWMXMSRMRK�XLI

GSQFMRIH�IRXMX]�EW�E�PIEHMRK�YRM«IH�GSQQIVGI�TE]QIRX�TVSZMHIV�KPSFEPP]�
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Regional M&A Trends

Fintech M&A Activity by Region (YTD 2025)

North America

0IEHMRK�XLI�QEVOIX�[MXL�����	�SJ�KPSFEP�XVERWEGXMSRW�ERH�LMKLIWX

ZEPYEXMSR�QYPXMTPIW�����\�):�6IZIRYI
��9�7��HIVIKYPEXSV]

MRMXMEXMZIW�ERH�WXVSRK�HSPPEV�HVMZMRK�TVIQMYQ�ZEPYEXMSRW�ERH

GVSWW�FSVHIV�EGUYMWMXMSR�PIZIVEKI�

Europe

7IGSRH�PEVKIWX�1
%�VIKMSR�[MXL�����	�SJ�HIEPW�ERH�EZIVEKI����\

):�6IZIRYI�QYPXMTPIW��)\TIVMIRGMRK�����	�=3=�MRGVIEWI�MR�IUYMX]

JYRHMRK�EW�MRZIWXSVW�GETMXEPM^I�SR�I\TERHMRK�7SJX[EVI�QEVOIX�

Asia

6ITVIWIRXW���	�SJ�KPSFEP�«RXIGL�1
%�[MXL�KVS[MRK�WXVEXIKMG

MQTSVXERGI��(IQERH�JSV�HMKMXEP�TE]QIRX�WSPYXMSRW�HVMZMRK

GSRWSPMHEXMSR�MR�JVEKQIRXIH�QEVOIXW�

Emerging Markets

3GIERME�ERH�%JVMGE�WLS[MRK�EGGIPIVEXIH�KVS[XL�����	�ERH

�����	�=3=�VIWTIGXMZIP]
�EW�YRHIVFEROIH�VIKMSRW�HIQERH

WTIGMEPM^IH�WSPYXMSRW�

Key Regional Value Drivers

•

FX Strength

U.S. dollar index at 124.5 (April 2025) provides stateside acquirers with cross-

border advantages

•

Regulatory Environment

Deregulatory policies in the U.S. creating consolidation opportunities

•

Payments Integration

Highest subsector activity (30% of deals) across all regions, +27.7% YOY

•

Global Footprint

Cross-regional presence commanding premium valuations in M&A deals

Analyst Perspective:�2SVXL�%QIVMGE�W�PIEHIVWLMT�TSWMXMSR�MW�I\TIGXIH�XS�GSRXMRYI�PSRK�XIVQ�HIWTMXI�)YVSTIER�KVS[XL��HVMZIR�F]�JEZSVEFPI�VIKYPEXSV]�IRZMVSRQIRX�ERH

GYVVIRG]�EHZERXEKIW��%GUYMVIVW�MRGVIEWMRKP]�ZEPYI�XEVKIXW�[MXL�MRXIVREXMSREP�I\TSWYVI�JSV�WXVEXIKMG�KPSFEPM^EXMSR�MRMXMEXMZIW�
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Fintech M&A Valuation Multiples (2024-2025)

EV/Revenue Multiples by Region (2025 YTD) Fintech Subsector Valuation Trends (2024-2025)

•

Multiple Compression:�+PSFEP�«RXIGL�1
%�QYPXMTPIW�LEZI�QSHIVEXIH�XS

���\�):�081�6IZIRYI�=8(�������HS[R�JVSQ����\�MR������ERH�FIPS[�XLI

«ZI�]IEV�EZIVEKI�SJ����\�

•

Regional Premium:�2SVXL�%QIVMGER�XEVKIXW�GSQQERH�XLI�LMKLIWX

ZEPYEXMSRW�EX����\�):�081�6IZIRYI��HVMZIR�F]�WXVSRK�9�7��HSPPEV�ERH

HIVIKYPEXSV]�TSPMGMIW�

•

European Strength:�)YVSTIER�XEVKIXW�WIGYVIH�XLI�WIGSRH�LMKLIWX�QYPXMTPIW

����\
��WYTTSVXIH�F]�E�VSFYWX�)YVS�ERH�I\TERHMRK�WSJX[EVI�IGSW]WXIQ�

•

Subsector Variation:�4E]QIRXW�TPEXJSVQW�GSQQERH�TVIQMYQ�ZEPYEXMSRW�

TEVXMGYPEVP]�XLSWI�[MXL�GVSWW�FSVHIV�GETEFMPMXMIW�ERH�MRXIKVEXIH�WSPYXMSRW�

•

Model Impact:�6IGYVVMRK�VIZIRYI�QSHIPW��FEPERGI�WLIIX�PMKLX�WXVYGXYVIW�

ERH�PS[�GYWXSQIV�EGUYMWMXMSR�GSWXW�GSRWMWXIRXP]�HVMZI�LMKLIV�ZEPYEXMSRW

EGVSWW�EPP�VIKMSRW�

Valuation Driver Spotlight

-RXIVREXMSREP�VIEGL�GSRXMRYIW�XS�GSQQERH�TVIQMYQ�ZEPYEXMSRW�

IZMHIRGIH�F]�'PIEV[EXIV�W�EGUYMWMXMSR�SJ�)RJYWMSR�EX����\�):�081

6IZIRYI������&
��HVMZIR�F]�XLI�XEVKIX�W�KPSFEP�JSSXTVMRX�EGVSWW�9�7��

%WME��%JVMGE��ERH�1MHHPI�)EWX�
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Key Value Drivers in Fintech M&A

1

Recurring Revenue Models

*MRXIGLW�[MXL�WYFWGVMTXMSR�FEWIH�SV�XVERWEGXMSR�FEWIH�VIGYVVMRK�VIZIRYI�QSHIPW�GSQQERH

TVIQMYQ�ZEPYEXMSRW��4VIHMGXEFPI�VIZIRYI�WXVIEQW�VIHYGI�MRZIWXSV�VMWO�ERH�HVMZI�QYPXMTPIW�YT

XS����\�LMKLIV�XLER�RSR�VIGYVVMRK�QSHIPW�

2

Customer Economics

%GUYMVIVW�TVMSVMXM^I�JEZSVEFPI�'%'�XS�08:�VEXMSW��XEVKIX�����SV�LMKLIV
��0S[�GYWXSQIV

EGUYMWMXMSR�GSWXW�VIPEXMZI�XS�PMJIXMQI�ZEPYI�HIQSRWXVEXI�I­GMIRX�KVS[XL�TSXIRXMEP�ERH�WXVSRK

YRMX�IGSRSQMGW��WMKRM«GERXP]�FSSWXMRK�ZEPYEXMSRW�

3

Technology Scalability

&EPERGI�WLIIX�PMKLX�FYWMRIWW�QSHIPW�[MXL�QSHIVR�GPSYH�FEWIH�MRJVEWXVYGXYVI�ERH�QMRMQEP

«\IH�GSWXW�EXXVEGX�TVIQMYQ�QYPXMTPIW�HYI�XS�I\TSRIRXMEP�WGEPMRK�TSXIRXMEP�[MXLSYX

TVSTSVXMSREP�GSWX�MRGVIEWIW�

4

Geographic Reach

-RXIVREXMSREP�I\TERWMSR�GETEFMPMX]�ERH�GVSWW�FSVHIV�TE]QIRX�WSPYXMSRW�GSQQERH�LMKLIV

ZEPYEXMSRW��2SVXL�%QIVMGER�XEVKIXW�[MXL�KPSFEP�TSXIRXMEP�KEVRIVIH����\�):�6IZIRYI�MR�����

=8(�GSQTEVIH�XS�XLI�KPSFEP�EZIVEKI�SJ����\�

Impact of Key Drivers on Valuation Multiples (2025)

Key Metrics Considered by Acquirers

•

LTV/CAC Ratio:�����SV�LMKLIV�GSRWMHIVIH�EXXVEGXMZI

•

Revenue Growth:���	��=3=�KVS[XL�GSQQERHW�TVIQMYQ

•

Gross Margins:���	��JSV�7EE7�«RXIGLW

•

Churn Rate:� �	�QSRXLP]�JSV�WYFWGVMTXMSR�QSHIPW

•

ARR/MRR Growth:�7IUYIRXMEP�UYEVXIVP]�KVS[XL

•

Rule of 40:�+VS[XL�VEXI���TVS«X�QEVKMR�"���	
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Strategic Implications & Recommendations

 Valuation Strategy

*SGYW�SR�VIGYVVMRK�VIZIRYI�WXVIEQW�ERH�WYFWGVMTXMSR�QSHIPW�XS

QE\MQM^I�ZEPYEXMSR��TVIQMYQ�SJ��������\


4VMSVMXM^I�MRZIWXQIRXW�MR�PS[�'%'�FYWMRIWW�QSHIPW�[MXL�LMKL�08:�'%'

VEXMSW��"�\


(IZIPST�FEPERGI�WLIIX�PMKLX�XIGLRSPSKMIW�XLEX�HIQSRWXVEXI�WGEPEFMPMX]

 Geographic Positioning

2SVXL�%QIVMGER�XEVKIXW�GSQQERH�TVIQMYQ�ZEPYEXMSR�QYPXMTPIW�����\

):�6IZIRYI�ZW��KPSFEP�EZIVEKI�SJ����\


'SRWMHIV�WXVEXIKMG�I\TERWMSR�MRXS�IQIVKMRK�QEVOIXW�[MXL�LMKL�KVS[XL

VEXIW��%JVMGE�������	�=3=


1SRMXSV�GYVVIRG]�¬YGXYEXMSRW���HSPPEV�WXVIRKXL�FIRI«XW�9�7��EGUYMVIVW

MR�GVSWW�FSVHIV�XVERWEGXMSRW

 M&A Execution

4VMSVMXM^I�XEVKIXW�[MXL�GSQTPIQIRXEV]�XIGLRSPSK]�WXEGOW�ERH�GVSWW�

WIPPMRK�TSXIRXMEP

-QTPIQIRX�TVSKVEQQEXMG�1
%�WXVEXIK]�JSGYWMRK�SR�WQEPPIV��WXVEXIKMG

EGUYMWMXMSRW

'SRHYGX�XLSVSYKL�VIKYPEXSV]�HYI�HMPMKIRGI�[MXL�WTIGMEP�EXXIRXMSR�XS

HEXE�TVMZEG]��%10��ERH�«RERGMEP�GSRHYGX�JVEQI[SVOW

 Subsector Focus

4E]QIRXW�WIGXSV�PIEHW�1
%�EGXMZMX]����	�WLEVI
���WXVEXIKMG

GSRWSPMHEXMSR�GSRXMRYIW�XS�HVMZI�ZEPYI

&EE7�ERH�IQFIHHIH�«RERGI�WLS[MRK�VIWMPMIRGI��SRP]���	�=3=�JYRHMRK

HIGPMRI


'SRWMHIV�WXVEXIKMG�MRZIWXQIRXW�MR�YRHIVFEROIH�VIKMSRW�[MXL�LMKL

QSFMPI�FEROMRK�EHSTXMSR

 Key Strategic Takeaway

8LI�«RXIGL�1
%�QEVOIX�MW�IZSPZMRK�XS[EVH�ZEPYI�FEWIH�XVERWEGXMSRW�[MXL�TVIQMYQ�QYPXMTPIW�VIWIVZIH�JSV�GSQTERMIW�HIQSRWXVEXMRK�GPIEV�TEXLW�XS

TVS«XEFMPMX]��VIGYVVMRK�VIZIRYI�WXVIEQW��ERH�WMKRM«GERX�GVSWW�WIPPMRK�TSXIRXMEP��7YGGIWWJYP�EGUYMVIVW�[MPP�PIZIVEKI�HEXE�HVMZIR�ZEPYEXMSR�JVEQI[SVOW��EPMKR

XIGLRSPSK]�MRXIKVEXMSR�TPERRMRK�[MXL�HIEP�VEXMSREPI��ERH�JSGYW�SR�WYWXEMREFPI�KVS[XL�QIXVMGW�VEXLIV�XLER�TYVI�GYWXSQIV�EGUYMWMXMSR�
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