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Executive Summary: Platform Premium vs. Point-Solution WINDSOR DRAKE
Compression

Agentic Al and platformization drive premium valuations for EDR/XDR leaders; standalone tools face multiple compression.

e Platform premium: Al-native “Super Platforms”
trade at 15-25x EV/Rev on unified Revenue Multiples: Platform vs. SaaS vs. Point Solutions

«

endpoint-cloud-identity data.

av o Compression risk: Point solutions face sub-10x

ar . oy e . « e i i -
multiples; EDR commoditization caps pricing power. Point Solutions =4-5x

& e Agentic Al premium: Autonomous remediation
narrative expands ACV and NRR, justifying higher

revenue multiples. Traditional SaaS 6-8x

¥ e Efficiency mandate: Rule of X elevates FCF;
profitable efficient growth drives durable re-rating.

Al-Mative Platforms 15-25x%

. GLOBAL SPEND AGENTIC PREMIUM PLATFORMIZATION
Sources: Global spend context Cybersecurity Ventures;

Public comps: CRWD/PANW/ZS via Finbox, MarketBeat, $240B 15-25x Thesis Won

PANW IR. Cybersecurity Ventures PANW NGS ¢« CRWD



https://cybersecurityventures.com/wp-content/uploads/2023/11/Official2026CybersecurityMarketReport-1-1.pdf
https://finbox.com/NASDAQGS:ZS/explorer/ev_to_revenue_ltm/
https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://cybersecurityventures.com/wp-content/uploads/2023/11/Official2026CybersecurityMarketReport-1-1.pdf
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/

Key Takeaways: Agentic Al, Platformization, Rule of X

Premiums accrue to Al-native platforms; leaders expand TAM beyond endpoint; efficiency is the new growth standard.

Agentic Al premium: Al-native platforms command ~20-
30x ARR in private markets; public leaders hold
double-digit EV/Rev.

AGENTIC Al

20-30x

Private ARR multiples for
Al-native leaders

Platform TAM expansion: CRWD/PANW valued on
adjacencies (Identity, Cloud, Data), pushing TAM >$100B.

Rule of X efficiency: Premium multiples correlate with

growth plus FCF margin; “growth at all costs” is out. & Autonomous

)
workflows

Agentic remediation shifts
budgets from tools to OpEx
savings.

Sources: Windsor Drake Q425 | ICON Sector Update | PANW IR | CRWD Q3 FY26

PLATFORM TAM

>$100B

CRWD/PANW adjacencies
(Identity/Cloud/Data)

e Breadth over point
~ tools

One-platform narrative supports
higher NRR and attach.

WINDSOR DRAKE

RULE OF X

Efficiency

Growth x Multiple + FCF
margin drives premiums

I~ FCF discipline

Leaders pair 20%+ growth with
20%+ FCF margins.


https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf
https://www.iconcorpfin.com/wp-content/uploads/2025/09/ICON_Cybersecurity_Sector-Update_Aug-2025.pdf
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://www.investing.com/news/transcripts/earnings-call-transcript-crowdstrike-beats-q3-2026-forecasts-stock-rises-93CH-4387248
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Macro: Interest Rates and Cost of Capital Reset WINDSOR DRAKE

Fed easing path toward “neutral” lowers discount rates; rerating high-growth security, reactivating PE dry powder, and unlocking
late-stage deals.

* Lower discount rates, higher present
value

Easing toward neutral

Easing path reduces risk-free rates, boosting DCF
values; security leaders see multiple expansion.

* PE “dry powder” reenters

Cheaper financing reactivates buyouts and sets
floors for cash-generative assets.

¢ Late-stage deals reopen

Neutral bias and tighter spreads support strategic
M&A and late-stage venture rounds.

2025 Q4 2026 Q1 2026 Q2 2026 Q3 2026 Q4
POLICY BIAS RERATING CAPITAL ACCESS
Easing - Neutral Multiples PE & Late-Stage
GS/MS forecast cuts through 2026 High-growth security expands from Cheaper debt revives M&A, growth Sources: Goldman Sachs: Investment Backdrop 2026 GS &

2023-24 lows rounds Morgan Stanley: 2026 M&A surge: J.P. Morgan: 2026 Outlook.



https://am.gs.com/en-us/advisors/insights/article/investment-outlook/investment-backdrop-2026
https://markets.financialcontent.com/wral/article/marketminute-2026-1-15-the-dealmaking-renaissance-goldman-sachs-and-morgan-stanley-signal-a-2026-m-and-a-surge-as-fees-skyrocket
https://markets.financialcontent.com/wral/article/marketminute-2026-1-15-the-dealmaking-renaissance-goldman-sachs-and-morgan-stanley-signal-a-2026-m-and-a-surge-as-fees-skyrocket
https://www.jpmorgan.com/insights/global-research/outlook/market-outlook

Macro: IT Spend Durability and Al Capex Tailwinds WINDSOR DRAKE

Gartner: 2026 worldwide IT spend = $5.6T (+9.8%); Information security outperforms at +12.5%. Al infra supercycle sustains resilient
security budgets.

* Alinfrastructure supercycle

Accelerating DC/compute spend lifts security
12.5% consumption tied to workloads and data flows.

9.8%

® Security outperforms IT

InfoSec growth (+12.5%) exceeds overall IT
(+9.8%), reflecting mandatory protection for
Al/cloud estates.

e Al adds macro resilience

Barclays estimates Al adds ~1% to US GDP,
buffering budgets and supporting durable cyber

spend.
IT Growth 2026 Security Growth 2026
GLOBAL IT SPEND (2026) GROWTH: IT VS. SECURITY Al MACRO TAILWIND
o o o
$5.6T 9.8% vs 12.5% ~+1% GDP
Sources: Gartner: Information Security & IT Spending; Barclays:
Gartner forecast Security outperforms Barclays (US impact)

Q12026 Global Outlook.



https://www.gartner.com/en/articles/information-security
https://www.ib.barclays/research/global-outlook/q1-2026-as-goes-ai.html
https://www.ib.barclays/research/global-outlook/q1-2026-as-goes-ai.html

Macro: Geopolitics & Regulatory Catalysts WINDSOR DRAKE

State threats elevate cyber to “national security” spend; EU rules (NIS2, DORA, EU Al Act) drive protected, localized budgets.

NIS2 / Critical Infraff) DORA | Financial Resdiencd])  EU Al Act | Governance O
NATIONAL PRIORITY

Persistent state-sponsored activity has normalized
elevated cyber budgets. Defense is no longer

discretionary but a prerequisite for operations.

THE "RATCHET EFFECT"

Regulations don't replace; they accumulate. NIS2,
DORA, and Al Act create a cumulative floor, locking in
recurring revenue for platform vendors.

DIGITAL SOVEREIGNTY

EU localization requirements create a moat for
vendors with in-region data residency. Compliance

04 2024 01 2025 Q2 2025 03 2025 Q4 2023 01 2028 02 2026 Q3 2028 04 2028 drives consolidation toward platforms with sovereign
clouds.
IMMEDIATE IMPACT REPORTING FUTURE SHOCK
DORA (EU) Resilience SEC (US) Transparency EU AIACT Governance Eources: EJereaSOCROAm?'SS'On: NLSZlF)lreCtLV?A;l
uropean Union: ; European Parliament:
Jan 2025 4-Day Rule Aug 2026 Act.



EDR/XDR/MDR Market Sizing: 2025-2031

2026 context: Global cybersecurity = $240B; EDR $6.33B (24.15% CAGR), XDR $2.05B (21.3%), MDR $1.62B (26.85%).

el
- ——
2025 2026 2027 2028 2029 2030 2031
-8- EOR -8 XDR MDR
EDR (2026) XDR (2026) MDR ('26) GLOBAL SPEND
$6.33B $2.05B $1.62B ~$240B
CAGR 24.15% ('26-'31) CAGR 21.3% ('26-'31) CAGR 26.85% ('26-'31) Cybersecurity (2026)

WINDSOR DRAKE

e Legacy AV replacement —. EDR

Final wave of legacy AV swaps sustains EDR growth
(2415% CAGR, '26-'31).

e XDR attacks SIEM budgets

Correlating endpoint, network, and cloud telemetry
shifts spend from legacy SIEM/NDR.

e MDR solves skills gap

Managed XDR/MDR outpaces on SME adoption and
staffing constraints (26.85% CAGR).

Sources: Mordor Intelligence: EDR/MDR; Research and Markets:

XDR; Cybersecurity Ventures: Global Spend.



https://www.mordorintelligence.com/industry-reports/endpoint-detection-and-response-market
https://www.researchandmarkets.com/report/extended-detection-and-response
https://www.researchandmarkets.com/report/extended-detection-and-response
https://cybersecurityventures.com/wp-content/uploads/2023/11/Official2026CybersecurityMarketReport-1-1.pdf

Growth Curves: EDR, XDR, MDR CAGR Profiles WINDSOR DRAKE

EDR 24.15%, XDR 21.3%, MDR 26.85% CAGR to 2031 - indexed growth comparison (2025 = 100).

e XDR: TAM expansion

Converges endpoint, network, and cloud; budgets
shift from legacy SIEM/NDR; boosts NRR and wallet

share.
EDR 24.15%
¢ MDR: Fastest growth
XDR 21.3%

] Managed XDR/MDR scales with SME adoption and
analyst shortages; highest growth curve in segment
set.

* EDR: Telemetry core
Foundational signal for XDR, but pricing power
capped as Microsoft Defender bundles compress
the low end.
2025 2026 2027 2028 2029 2030 2031
8- EOR -8 DR MDR
EDR CAGR XDR CAGR MDR CAGR
o o o .
24.15% 21.3% 26.85% Sources: Mordor Intelligence (EDR & MDR);

Legacy AV replacement SIEM/NDR consolidation SME & skills gap ResearchAndMarkets (XDR).



https://www.mordorintelligence.com/industry-reports/endpoint-detection-and-response-market
https://www.researchandmarkets.com/report/extended-detection-and-response

Regional Growth: North America, Europe, APAC WINDSOR DRAKE

NA consolidation, EU regulation-led growth, APAC fastest expansion on digitization and risk.

Regional Indicators North America 39-45% Share
Share / Revenue / CAGR (heterogeneous scales, see labels) Mature, consolidate: Share gains via vendor replacement and platform attach.
APAC 26.1%
Europe $69.8B by 2026

Europe _ 569.88 Regulatory pull: 10.6% CAGR led by NIS2 and DORA; data residency advantages.

APAC 26.1% CAGR
Fastest growth: Digitization (India/SEA), ransomware surge, Japan/Australia
@ North America (Share %) @ Europe ($B, 2026) APAC (CAGR %) rules.

Sources: Mordor Intelligence (EDR market, NA share & APAC CAGR); Mordor Intelligence (Europe $69.8B, 10.6% CAGR); Grand View Research (APAC
outlook).



https://www.mordorintelligence.com/industry-reports/endpoint-detection-and-response-market
https://www.mordorintelligence.com/industry-reports/europe-cybersecurity-market
https://www.grandviewresearch.com/horizon/outlook/cyber-security-market/asia-pacific
https://www.grandviewresearch.com/horizon/outlook/cyber-security-market/asia-pacific

Platformization Multiplier: Expanding TAM to $100B+ WINDSOR DRAKE

Platforms extend beyond endpoint into Identity, Cloud, and Data — investors price adjacencies, not just current EDR share.

* Valued on adjacencies

S100B+
CRWD/PANW premiums reflect cross-sell into
Identity, Cloud, and Data — not just EDR revenue
streams.
* Wallet share consolidation
Platforms subsume legacy SIEM/NDR/point tools,
lifting NRR and lowering customer TCO.
* Investor modeling shifts
Valuation frameworks incorporate total platform
potential, data gravity, and module attach — beyond
endpoint SAM.
Endpoint (EDR) Add: Identity Add: Cloud Add: Data Total Platform TAM
PLATFORM TAM ADJACENCY VALUE WALLET SHARE
$100B+ Identity « Cloud « Data NRR
Per report narrative (CRWD class Modeled beyond endpoint share Consolidation replaces legacy tools

leaders) Sources: Palo Alto Networks FQ1'26; CrowdStrike Q3 FY26 call.



https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://www.investing.com/news/transcripts/earnings-call-transcript-crowdstrike-beats-q3-2026-forecasts-stock-rises-93CH-4387248

Public Comps: EV/Revenue, Growth, Rule of 40 (Q12026) WINDSOR DRAKE

Institutional comps for leading security vendors; efficiency correlates with premium multiples.

Market EV/Rev Growth Rule of

Company Ticker Price Cap (NTM) YoY 40
CrowdStrike CRWD ~$460 ~$121B 25.1x 22% 46%
Palo Alto Networks PANW ~$190 ~$130B 15.0x 16% 50%+
Cloudflare NET ~$188 ~$66B 31.5x 27% 24%
Zscaler ZS ~$214 ~$34.6B  11.7x 22% 25%
Fortinet FTNT ~$76 ~$46B 8.7x 14% 45%
Okta OKTA ~$92 ~$16.6B 5.0x M% 15%
SentinelOne S ~$14.10 ~$4.8B 4.4-5.0x 23% -10%

Note: Metrics reflect Q1 2026 context. EV/Revenue shown on a next-twelve-months basis where cited.

EV/Revenue (NTM) - Selected Vendors

s 4.7x
OKTA Bx
FTNT B.7x

Z5 11.7x

PANW 15x

NET 31.5x

CRWD 25.1x

Efficiency premium: Higher Rule of 40 and FCF margins correlate
with top-tier multiples (CRWD, PANW).

Narrative matters: Al-native/agentic platforms sustain premiums;
weaker profitability drives compression (S, OKTA).
Sources: CRWD EV/Rev; PANW NGS/Valuation; NET EV/Rev;
ZS EV/Rev: FTNT; OKTA: S.



https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://finbox.com/NYSE:NET/explorer/ev_to_revenue_ltm/
https://finbox.com/NASDAQGS:ZS/explorer/ev_to_revenue_ltm/
https://www.marketbeat.com/stocks/NASDAQ/FTNT/forecast/
https://multiples.vc/public-comps/okta-valuation-multiples
https://multiples.vc/public-comps/sentinelone-valuation-multiples

CrowdStrike (CRWD): Valuation Ceiling and Agentic Platform WINDSOR DRAKE

Premium multiple sustained by autonomous agent narrative, data gravity, and efficient growth.

Why the Premium Multiple Persists
| Key Metrics (Q12026)

MARKET CAP Agentic positioning Falcon autonomous agent
$121B As of Jan 126 Moves beyond "better security” to labor “One agent” architecture expands wallet
replacement - targets OpEx lines, not only share and boosts NRR via rapid attach of
EV /REVENUE (NTM) software budgets. modules.
25.1X pubic comps
@3 FY26 REVENUE " Data gravity (LogScale) " Rule-of-46 efficiency
$1.23B (+22% YoY) Owning the telemetry lake creates >20% growth + ~24% FCF = elite "efficient
Earnings ranscript switching costs; ingestion/retention growth" profile that supports 25x+ EV/Rev.
NET NEW ARR reinforce moat.
$265M (+73% Yov)

Earnings transcript

FREE CASH FLOW MARGIN
24% Earnings transcript

0

Ticker: NASDAQ:CRWD e Sector:

_ KEY DRIVER Platform Consolidation OUTLOOK Positive / Overweight
Endpoint/XDR Platform

Note: All metrics reflect sources cited below; values as of Q3 FY26 / Jan '26 where noted.

Sources: MarketBeat: CRWD summary (market cap/multiples); CrowdStrike Q3 FY26 earnings transcript (revenue, NNARR, FCF); Agentic Al positioning


https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/
https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/
https://www.investing.com/news/transcripts/earnings-call-transcript-crowdstrike-beats-q3-2026-forecasts-stock-rises-93CH-4387248
https://www.investing.com/news/transcripts/earnings-call-transcript-crowdstrike-beats-q3-2026-forecasts-stock-rises-93CH-4387248
https://www.investing.com/news/transcripts/earnings-call-transcript-crowdstrike-beats-q3-2026-forecasts-stock-rises-93CH-4387248
https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/
https://www.investing.com/news/transcripts/earnings-call-transcript-crowdstrike-beats-q3-2026-forecasts-stock-rises-93CH-4387248
https://markets.financialcontent.com/clarkebroadcasting.mycentraloregon/article/marketminute-2026-1-1-the-resilient-giant-crowdstrike-navigates-the-agentic-ai-frontier-amid-a-high-stakes-2026-market
https://markets.financialcontent.com/clarkebroadcasting.mycentraloregon/article/marketminute-2026-1-1-the-resilient-giant-crowdstrike-navigates-the-agentic-ai-frontier-amid-a-high-stakes-2026-market
https://windsordrake.com/cybersecurity-valuation-report-2/

Palo Alto Networks (PANW): Strategic Consolidator WINDSOR DRAKE

Platformization via Cortex XDR and Prisma Cloud; Identity, Network, and Endpoint convergence sets Zero Trust control plane.

Strategic Rationale & Market Implications
| Key Metrics (Q12026)

¢ Platformization flywheel * |dentity as control plane
MARKET CAP
Cortex XDR + Prisma Cloud migration expands $25B CyberArk deal seeks to merge Identity,
~$13OB wallet share; bundling shifts spend from point tools Network, and Endpoint for Zero Trust
Public comps (report) to unified platform. enforcement.
EV / REVENUE (NTM)
15.0x * NGS momentum offsets legacy * Integration risk, priced in
Valuation context NGS ARR $5.9B (+29%) underpins growth while Aggressive M&A carries execution risk; market
NGS ARR firewall mix dilutes; cloud and XDR lead rerating. recognizes strategic value, supporting ~15x
e EV/Rev premium.
$5.9B (+29%)

Company_press release

M&A ANNOUNCED

$25B CyberArk

Deal reference

[[A]]

Ticker: NASDAQ:PANW e Suites: Cortex XDR, Prisma
Cloud (CNAPP)

Note: Metrics reflect sources cited below; values as of Q1 FY26 / Jan '26 where noted.

Sources: Palo Alto Networks Q1 FY26 (NGS ARR +29% to $5.9B): Infosecurity: 2025-26 M&A (CyberArk $25B):
Morningstar: PANW valuation context; Windsor Drake: Public comps overview.



https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf
https://www.morningstar.com/stocks/undervalued-by-17-this-industry-leaders-stock-is-buy-2026
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/
https://www.morningstar.com/stocks/undervalued-by-17-this-industry-leaders-stock-is-buy-2026
https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf

SentinelOne (S): Valuation Disconnect WINDSOR DRAKE

Strong topline growth but GAAP losses drive steep multiple discount vs. platform leaders.

| Key Metrics (Q12026)

o

&

o

Ticker: NYSE:S ¢ Sector: Endpoint/XDR

MARKET CAP

$4.8B
Public comps (Jan 2026)
EV / REVENUE (NTM)

4.4-5.0x
Multiples data

REVENUE GROWTH (YOY)
23%

Company results
OPERATING MARGIN

7% (non-GAAP)
GAAP still negative
RULE OF 40 (GAAP)
=-10%

Efficiency snapshot
SCALE INDICATOR

~$1B ARR
Q1'26 coverage

EV / Revenue Multiple Comparison (NTM) ® Platform Leaders @ SentinelOne

g
okta (okTa) [ sx

SentinelCne (5)

Ox 5x 0% 15 20x 25x 30x

(¥4
(53]
i

Why the Discount Persists

e Profitability intolerance e Guidance/CFO overhang
Despite 23% growth, GAAP losses keep multiples at 4-5x Weak Q4 FY26 outlook and CFO exit rattled investors;
in 2026's efficiency-first market. confidence reset.

* Squeezed by platforms e Takeover candidate
Positioned as a niche EDR player amid At current multiples, a target for PE or legacy tech (e.qg.,
CRWD/PANW/MSFT platform dominance. Cisco/Oracle) seeking cloud-native EDR.

Sources: Multiples.vc: SentinelOne public comps; SentinelOne Q3 FY26 results; Investing.com: weak Q4 guidance; MLQ.ai: Q1'26 coverage.


https://multiples.vc/public-comps/sentinelone-valuation-multiples
https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-Announces-Third-Quarter-Fiscal-Year-2026-Financial-Results/default.aspx
https://www.investing.com/news/earnings/sentinelone-shares-slide-6-on-weak-q4-revenue-guidance-93CH-4392042
https://mlq.ai/news/sentinelone-reports-strong-q1-2026-results-stock-falls-on-weak-guidance-1/

M&A Super Cycle: Landmark Transactions (Q4'25-Q1'26) WINDSOR DRAKE

Strategic buyers pay scarcity premiums to fill CNAPP, Identity, and DSPM gaps; financial sponsors focus on EBITDA and roll-ups.

Acquirer

‘O
o
1<)
Qe
[

Palo Alto

ServiceNow

Turn/River

Veeam

Q4'25-Q1'26

Target Deal Value
Wiz $32.0B
CyberArk $25.0B
Armis $7.75B

SolarWinds $4.4B

Securiti Al $1.73B

Valuation

~64x ARR

~15x Rev

Premium

Buyout

Strategic

Strategic Rationale

CNAPP leadership; secure Al
workloads; cloud-native scale.

Unify Identity + Network +
Endpoint for Zero Trust.

IT/OT/IoT asset intelligence; close
visibility gaps.

Take-private; restructure for
profitability.

DSPM & Al data governance; data
security posture.

Representative high-impact deals shaping platform consolidation.

Strategic vs. Public Multiples (x Revenue)

Statgic MA Avg -15.3;-:

Public Median 7.8

Scarcity premium: Strategic M&A averages ~16.3x vs. the public
median ~7.8X.

Platform gaps: Premiums cluster in CNAPP, Identity, DSPM to
accelerate platform breadth.

Sources: Solganick Q4 2025 M&A Update; Windsor Drake Q4 2025; Infosecurity: Biggest Cyber M&A 2025.



https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/
https://www.morningstar.com/stocks/undervalued-by-17-this-industry-leaders-stock-is-buy-2026
https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf
https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/
https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/
https://solganick.com/cybersecurity-mergers-acquisitions-update-q4-2025/
https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf
https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/

Strategic vs Financial M&A Multiples: Valuation Gap WINDSOR DRAKE

Strategics pay scarcity premiums to fill platform gaps; PE sponsors price for EBITDA and operational turnaround.

M&A Valuation Comparison (Revenue Multiple, x) Strategic Buyers ~16.3x Avg
Strategic average vs public median vs indicative PE range (revenue-equivalent) Scarcity premium: Pay up for CNAPP, Identity, DSPM gaps.

Growth & Al synergy: Data gravity and agentic roadmaps.

Ceiling outlier: Google-Wiz at ~64x ARR.
PE (Indicative Range) 4-6x

Financial Sponsors (PE) EBITDA-Led
Lower revenue multiples: Focus on EBITDA, cash flow.
Turnaround targets: Rule-of-40 underperformers, sticky GRR.

@ Strategic M&A Avg @ Public Market Median PE (Revenue-Equivalent Range) Roll-ups: Programmatic M&A to build platforms.

Sources: Solganick (Cybersecurity M&A Q4 2025); Windsor Drake (Valuation Report Q4 2025); Infosecurity Magazine (Google-Wiz $32B, ~64x ARR).
Note: PE bar shows an indicative revenue-equivalent range; sponsors primarily price on EBITDA.


https://solganick.com/cybersecurity-mergers-acquisitions-update-q4-2025/
https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf
https://www.infosecurity-magazine.com/news-features/biggest-cybersecurity-mergers/

PE Roll-Up Playbooks: Sponsors, Floors, Efficiency

WINDSOR DRAKE

Sponsors consolidate underperformers; EBITDA-centric value creation sets valuation floors and accelerates platform formation.

Thoma Anchor
Bravo Platforms

Anchor platforms with add-
ons across Ildentity, Data,
SecOps.

Margin expansion via
disciplined efficiency plays.

VALUATION FLOOR
4-6Xx

Cash-generating assets

Francisco Carve-
Partners Outs

Carve-outs & take-privates;
programmatic M&A in mid-
market.

Build platform breadth,
optimize GTM and support
costs.

PRIMARY LENS
EBITDA

Not revenue growth

Turn/River
Capital

Operations

Operational value creation;
pricing & packaging
simplification.

S&M optimization
leveraging sticky install
bases.

TARGET PROFILE
High GRR

Low churn, upsell path

PE Valuation Discipline: What Matters

EBITDA and cash conversion trump headline revenue growth
for sponsor models.

Sticky customer bases (high GRR) enable S&M rationalization
and price realization.

Valuation floor ~4-6x revenue for durable, cash-generating
assets in 2026.

Dry powder reactivates as rates ease, accelerating take-
privates and add-ons.

Sources: Solganick M&A Q4'25; Windsor Drake Q4'25;
Goldman Sachs 2026 Outlook.



https://solganick.com/cybersecurity-mergers-acquisitions-update-q4-2025/
https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf
https://am.gs.com/en-us/advisors/insights/article/investment-outlook/investment-backdrop-2026

Private Markets: Funding Momentum & Agentic Premium WINDSOR DRAKE

2025 total funding $13.97B (+47% YoY); Q1 2026 flight-to-quality persists. Mega-rounds spotlight late-stage leaders.

Q1 2026: Flight-to-quality

$9.5B

2024 2025
CYERA (DSPM) SAVIYNT (IDENTITY) ARMIS (ASSET INTEL.)
$400M $700M $435M
Dec '25 mega-round Dec '25 financing Nov '25 round

Agentic Al valuation premium

Startups with autonomous SOC workflows raise at
+40-60% higher valuations vs. standard SaaS
peers.

Series C+ crunch easing (for winners)

Capital concentrates in late-stage leaders with
efficiency and platform breadth; others face
flat/down rounds.

IPO preparation accelerates

Investors back scalable category leaders preparing
for an opening IPO window in 2026.

Sources: Pinpoint: 2025 Cyber Funding ($13.97B, +47% YoY):
Windsor Drake: Agentic premium (40-60%); Strategy of

Security: IPO pipeline.



https://pinpointsearchgroup.com/2025-cyber-security-vendor-funding-report/
https://windsordrake.com/cybersecurity-valuation-report-2/
https://strategyofsecurity.com/cybersecuritys-ipo-pipeline-2025-candidates
https://strategyofsecurity.com/cybersecuritys-ipo-pipeline-2025-candidates

IPO Pipeline 2026: Readiness Comparison

Cato Networks, Snyk, Claroty — ARR scale, valuation, growth, and readiness assessment.

Cato Networks

ARR VALUATION
>$300M $4.8B

Readiness: Near-Ready (H2'26 window)

Snyk
ARR VALUATION
n/a $7.4B

Readiness: Watchlist; path-to-profitability required

Claroty
ARR VALUATION
n/a n/a

Readiness: Candidate; needs scale & efficiency

SASE

MULTIPLE (EV/ARR)
~16x

DevSecOps
GROWTH
n/a

OT Security
GROWTH
n/a

Sources: Strategy of Security (IPO Pipeline); Pinpoint Search Group (Funding).

WINDSOR DRAKE
IPO Readiness Bar (2026) Market Standard
ARR WINDOW PROFITABILITY
THRESHOLD Mid-Late '26 "Clear path”
$300-
$500M

Raised bar: Old $100M ARR benchmark replaced by $300-$500M
with efficiency focus.

Efficiency premium: Market rewards Rule-of-40/Rule-of-X
discipline over pure scale.

Timing: Soft-landing and rate cuts support a broader 2H'26 IPO
window.

Strategy of Security — Cybersecurity [PO Pipeline
Pinpoint Search Group — 2025 Funding_Review

Note: n/a indicates metrics not disclosed in public filings or market reports.


https://strategyofsecurity.com/cybersecuritys-ipo-pipeline-2025-candidates
https://pinpointsearchgroup.com/2025-cyber-security-vendor-funding-report/
https://strategyofsecurity.com/cybersecuritys-ipo-pipeline-2025-candidates
https://pinpointsearchgroup.com/2025-cyber-security-vendor-funding-report/

IPO Pipeline 2026: Readiness Comparison WINDSOR DRAKE

Cato Networks, Snyk, Claroty — ARR scale, valuation, growth, and readiness assessment.

Cato Networks SASE IPO Readiness Bar (2026) MARKET STANDARD
ARR VALUATION MULTIPLE (EV/ARR)
$300-$500M Mid-Late '26

Readiness: Near-Ready (H2'26 window)

e Raised bar

snyk DEVSECOPS Old $100M ARR benchmark replaced by $300-$500M with efficiency
focus.
ARR VALUATION GROWTH - .
e Efficiency premium
n/a $7.4B n/a

Market rewards Rule-of-40/Rule-of-X discipline over pure scale.

Readiness: Watchlist; path-to-profitability required e Timing

Soft-landing and rate cuts support a broader 2H'26 IPO window.

Claroty OT SECURITY Sources: Strategy of Security: Cybersecurity IPO
Pipeline; Pinpoint Search Group: 2025 Funding_Review.
ARR VALUATION GROWTH Note: Metrics reflect the provided report. Where
h/a n/a n/a

ARR/growth were not disclosed, values are indicated as

Readiness: Candidate; needs scale & efficiency n/a.


https://strategyofsecurity.com/
https://strategyofsecurity.com/
https://pinpointsearchgroup.com/

Platform Breadth: The Single-Agent Thesis WINDSOR DRAKE

From siloed point agents to one lightweight agent spanning EDR, Vulnerability, Identity, and Log Management - driving TCO reduction
and consolidation wins.

Agents per Endpoint ¢ CISOs push back on agent bloat
A single lightweight agent simplifies deployment and

reduces conflict across stacks.

After: Single agent - 1
°

Leaders drive unification

CrowdStrike and SentinelOne emphasize single-
agent architectures; Palo Alto is consolidating
agents across its platform.

Before: Siloed stack 4 * Premium for platform breadth

Unified agent coverage expands wallet share and
boosts retention - supporting platform premium
valuations.

UNIFIED CAPABILITIES (SINGLE AGENT)

EDR Vulnerability Identity Log Mgmt
FOOTPRINT ECONOMICS VALUATION

. Sources: Palo Alto Networks FY26 Q1;
Fewer Agents Lower TCO Platform Premium

SentinelOne Q1 FY26; CrowdStrike Agentic
Lower endpoint overhead Consolidated licensing & ops Consolidation wins, higher NRR Narrative.



https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://s28.q4cdn.com/399982429/files/doc_earnings/2026/q1/presentation/Earnings-Presentation-Q1-FY26-FINAL-SentinelOne.pdf
https://markets.financialcontent.com/clarkebroadcasting.mycentraloregon/article/marketminute-2026-1-1-the-resilient-giant-crowdstrike-navigates-the-agentic-ai-frontier-amid-a-high-stakes-2026-market
https://markets.financialcontent.com/clarkebroadcasting.mycentraloregon/article/marketminute-2026-1-1-the-resilient-giant-crowdstrike-navigates-the-agentic-ai-frontier-amid-a-high-stakes-2026-market

Data Gravity: Hyper-Scale Ingestion and Valuation Moats

WINDSOR DRAKE

Telemetry ingestion and retention depth correlate with premium multiples; platforms owning the data lake become “data platforms,” not

just tools.

SentinelOne

CrowdStrike

Palo Alto .

CRWD MULTIPLE

~25.1x

EV/Revenue (Q1'26)

PANW MULTIPLE

~15.0x

EV/Revenue (Q1'26)

S MULTIPLE

~4.4-5.0x

EV/Revenue (Q1'26)

Ingestion + Retention = Moat

Real-time, at-scale telemetry pipelines raise
switching costs and improve signal fidelity.

Al needs data depth

Training/inference quality scales with corpus size,
driving value to data-rich platforms.

Own the data lake

Falcon LogScale (CRWD) and Cortex Data Lake
(PANW) position vendors as durable data platforms.

Valuation linkage

Premiums increasingly tied to ingestion volume and
retention, not point detections.

Sources: Windsor Drake: SIEM/SOAR Valuation Report; Palo Alto
Networks FQ1'26; CrowdStrike Valuation Data. Note:

Ingestion/retention indices in chart are illustrative for correlation
visualization.


https://windsordrake.com/cybersecurity-valuation-report-2/
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-first-quarter-2026-financial/
https://www.marketbeat.com/stocks/NASDAQ/CRWD/forecast/

EDR vs XDR: Commoditization vs Premium Positioning WINDSOR DRAKE

EDR pricing compresses; XDR earns premium via multi-signal correlation and wallet expansion.

Valuation Multiple Ranges (EV/Revenue, x) EDR (Endpoint Detection & Response) Commoditizing

EDR compression vs XDR premium (Q12026 bands) Bundled by Microsoft: E5/Defender undercuts pricing; basic
behavioral detection is table stakes.

Pressure on pricing power: Vendors hit a ceiling; attach-led wins
but limited premium.

Legacy erosion: Market saturation hits point-solution vendors;
XDR (SecOps) _ 5-10x standalone EDR cannot justify premiums.

EDR (Endpoint) - 4-8x XDR (Extended Detection & Response) Premium

Multi-signal correlation: Endpoint + network + cloud + identity
yields higher-fidelity alerts; replaces SIEM/NDR/EDR.

Wallet share expansion: Higher NRR via consolidation; many
4 10 : vendors rebrand to Al-Native XDR platforms.

Agentic Premium: Autonomous capabilities command 15-25x
® EDR (Endpoint) ~ ® XDR (SecOps) multiples vs 6-10x for traditional assistive tools.

Sources: EDR Market (Mordor Intelligence); XDR Market (ResearchAndMarkets); Windsor Drake: EDR vs XDR Valuation Implications.



https://www.mordorintelligence.com/industry-reports/endpoint-detection-and-response-market
https://www.researchandmarkets.com/report/extended-detection-and-response

EDR vs XDR: Commoditization vs Premium Positioning WINDSOR DRAKE

EDR pricing compresses; XDR earns premium via multi-signal correlation and wallet expansion.

Valuation Multiple Ranges (EV/Revenue, x) EDR (Endpoint Detection & Response) COMMODITIZING

EDR compression vs XDR premium (Q12026 bands)
« Bundled by Microsoft: E5/Defender undercuts pricing; basic
behavioral detection is table stakes.

« Pressure on pricing power: Vendors hit a ceiling; attach-led wins but
limited premium.

« Legacy erosion: Market saturation hits point-solution vendors;
XDR (SecOps) 5-10x standalone EDR struggles to justify premiums.

XDR (Extended Detection & Response)

« Multi-signal correlation: Endpoint + network + cloud + identity yields

EDR (Endpoint) _ A-8x higher-fidelity alerts; replaces SIEM/NDR/EDR.

« Wallet share expansion: Higher NRR via consolidation; many vendors
rebrand to Al-Native XDR platforms.

« Agentic Premium: Autonomous capabilities command 15-25x
multiples vs 6-10x for traditional assistive tools.

[}y 2% 4x Gy 8x 10x 12

@ EDR (Commoditizing) @ XDR (Premium)

Sources: Mordor Intelligence: EDR Market: ResearchAndMarkets: XDR Market: Windsor Drake: EDR vs XDR Valuation Implications.



https://www.mordorintelligence.com/industry-reports/endpoint-detection-and-response-market
https://www.researchandmarkets.com/reports/5354388/extended-detection-and-response-xdr-market

Forward Outlook 2026: Scenarios & Signals WINDSOR DRAKE

Bull vs. Bear valuation paths (Q2-Q4 2026); DSPM wave and consolidation shape outcomes.

* Scenario paths (Q2-Q4 2026)

Bull: Soft landing and lower rates expand top-tier
multiples toward 30x. Bear: Inflation or weak Al ROI
drives contraction, especially for unprofitable "Al-
premium" names.

~30x

e DSPM acquisition wave

Data Security Posture Management expected to
outgrow peers as GenAl scales; large platforms
likely to buy remaining leaders to integrate data
safeguards.

X X ® Consolidation of the "middle class"

Mid-caps ($2B-$10B) with low growth/margins are

~18x%
take-private or strategic targets (e.g., SentinelOne,
Rapid7, Tenable cited in market discussions).
Q2 2026 Q3 2026 Q4 2026
—8~— Bull Case (Top-tier EV/Rev} " — Baar Case (Top-tier EV/Rev)
BULL (Q4'26) BEAR (Q4'26) DSPM
~30x ~18x Fastest-growing

. . S . ) . Sources: J.P. Morgan 2026 Outlook; Barclays Q12026 Al
Top-tier EV/Rev on soft landing Compression if Al ROI disappoints GenAl data protection catalyst Tailwinds: Solganick M&A Q4 2025 Windsor Drake Q4 2025.



https://www.jpmorgan.com/insights/global-research/outlook/market-outlook
https://www.ib.barclays/research/global-outlook/q1-2026-as-goes-ai.html
https://www.ib.barclays/research/global-outlook/q1-2026-as-goes-ai.html
https://solganick.com/cybersecurity-mergers-acquisitions-update-q4-2025/
https://windsordrake.com/wp-content/uploads/2026/01/Cybersecurity-Valuation-Report-Q4-2025.pdf

Sources & References

WINDSOR DRAKE

Comprehensive index of market research, financial reports, regulatory texts, and proprietary analysis used in this report.

¢ MARKET RESEARCH

» Mordor Intelligence - EDR Market Size & Share Analysis
(2025-2030)

Mordor Intelligence - Europe Cybersecurity Market Analysis

ResearchAndMarkets - Global XDR Market Forecast to 2031
« IDC - Worldwide Security Spending Guide (Feb 2025 Update)

« Gartner - Magic Quadrant for Endpoint Protection Platforms
(2025)

& INDUSTRY ANALYSIS

» J.P.Morgan - Global Research Outlook 2026

- Barclays Research - Software & Al Equities: Q12026
Tailwinds

« Solganick & Co. - Cybersecurity M&A Update (Q4 2025)

« MLQ.ai - Al-Native Cybersecurity Indices (Q12026
Coverage)
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# COMPANY REPORTS (FILINGS & IR)

« CrowdStrike (CRWD) - FY26 Q1 Financial Results & Investor

Presentation

- Palo Alto Networks (PANW) - FQ1'26 Earnings Call
Transcript

+ SentinelOne (S) - Q3 FY26 Shareholder Letter & 10-Q Filing

« Zscaler (ZS) - Quarterly Filings (Cloud Security Platform
Metrics)

» Okta / Cloudflare - Strategic Partnerships & Platform
Integration Disclosures

I~ FINANCIAL DATA PROVIDERS

« Multiples.vc - B2B SaaS Valuation Benchmarks (Rule of 40
Cohorts)

 Investing.com - Historical Price Data & Sector Indices

» Bloomberg Terminal - Beta, Implied Volatility, and Forward
Revenue Consensus

» Capital IQ - Transaction Multiples & Precedent M&A Data

& REGULATORY & GOVERNMENT

» European Commission - NIS2 Directive (EU 2022/2555)

Compliance Text

« European Union - Digital Operational Resilience Act (DORA)
« European Parliament - EU Al Act: High-Risk Al Systems

Classification

» U.S. Federal Reserve - Interest Rate Projections (Dot Plot Q4

2025)

B PROPRIETARY ANALYSIS

» Windsor Drake Valuation Model

Proprietary DCF and comparable company analysis
framework used to derive implied valuation ranges and
premiums.

 Field Checks & Surveys

Direct interviews with MSSP channel partners in North
America and APAC regarding pricing pressure and
displacement trends.

Endpoint Security (EDR/XDR) Valuation & Market Intelligence Report - Q12026
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