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Executive Summary

Key Market Insights

Buyer Sentiment Analysis

Private Equity

• Increased selectivity with 23% decline in

deal volume YoY

• Focus shifting to platform investments with

clear add-on strategy

• Prioritizing high-margin, recurring revenue

businesses

• Enhanced diligence on forward revenue

visibility

Strategic Buyers

• Actively pursuing vertical integration

opportunities

• Willingness to pay premium for core

adjacencies

• Increased focus on tech-enabled service

providers

• Geographic expansion remains key

acquisition driver

Median EBITDA Multiples

Quality of Earnings Impact

Revenue composition and earnings quality increasingly driving

valuation differentiation:

Premium Drivers:

• Recurring revenue (70%+)

• Low customer concentration

• Stable gross margins

Discount Factors:

• Project-based revenue

• Customers >15% of revenue

• Margin volatility >5%
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Market-Wide Valuation Trends & Buyer Sentiment

Market Overview

Median EBITDA Multiple

6.2x

vs 6.4x in 2023

Deal Volume

-18%

Year-over-Year

Time to Close

7.4 mo

+1.2 mo from 2023

Buyer Sentiment

Private Equity Dynamics

£�����&��MR�HV]�TS[HIV�HVMZMRK�GSRXMRYIH�MRXIVIWX�HIWTMXI�WIPIGXMZI
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Strategic Acquirer Trends
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Debt Market Impact
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Lower middle market transaction volume down 18% YoY, but valuations holding relatively

stable

Quality premium widening: top-quartile businesses commanding 2.5x+ multiple premium

over median

Valuation bifurcation continues between recurring revenue models (stable/increasing)

and cyclical businesses (compression)



Technology Sector Multiples

SaaS & IT Services Valuation

SaaS

Revenue Multiple

3.2x

EBITDA Multiple

9.5x

IT Services

Revenue Multiple

1.6x

EBITDA Multiple

6.3x

ARR vs Service-Heavy Models

Churn Impact on Valuation

Low Churn (<5%)

10.5-11.5x EBITDA

Mid Churn (5-15%)

8.0-9.5x EBITDA

High Churn (>15%)

5.5-7.0x EBITDA

Revenue Composition Impact

AI Verticalization Trends

Key Growth Factors
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Value Detractors

£�'YWXSQIV�GSRGIRXVEXMSR�"��	

£�(IGPMRMRK�KVSWW�QEVKMRW

£�-QTPIQIRXEXMSR�FEGOPSK�KVS[XL

£�6MWMRK�GYWXSQIV�EGUYMWMXMSR�GSWXW
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Healthcare Sector Multiples

Median Multiples by Subsector

Subsector Performance Highlights

Revenue Multiples:

• Home Health: 1.2x

• Outpatient Clinics: 1.5x

• Tech-Enabled Services: 2.1x

EBITDA Multiples:

• Home Health: 6.2x

• Outpatient Clinics: 6.7x

• Tech-Enabled Services: 7.4x

Market Commentary

Platform Rollup Activity

£���	�MRGVIEWI�MR�EHH�SR�EGUYMWMXMSRW

=S=

£�+ISKVETLMG�I\TERWMSR�HVMZMRK���	

SJ�HIEPW

£�7IVZMGI�PMRI�HMZIVWM«GEXMSR

MRGVIEWMRKP]�TVMSVMXM^IH

£�6IKMSREP�TPEXJSVQW�WIIOMRK����

XEVKIXW�ERRYEPP]

PE Buyer Appetite

£�*SGYW�SR�ZEPYI�FEWIH�GEVI

IREFPIQIRX

£�4VIJIVIRGI�JSV�QYPXM�PSGEXMSR

TPEXJSVQW

£�)RLERGIH�WGVYXMR]�SJ�GSQTPMERGI

MRJVEWXVYGXYVI

£������1�)&-8(%��W[IIX�WTSX��JSV

TPEXJSVQW
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Home Health:�6IWMPMIRX�HIQERH�HIWTMXI�VIMQFYVWIQIRX�TVIWWYVIW��FY]IVW

ZEPYI�VIKMSREP�HIRWMX]�ERH�STIVEXMSREP�I­GMIRG]��1IHMGEVI�GIVXM«IH

EKIRGMIW�GSQQERH����\�TVIQMYQ

Outpatient Clinics:�1YPXM�WTIGMEPX]�QSHIPW�SYXTIVJSVQMRK�WMRKPI�WTIGMEPX]�

ZEPYI�FEWIH�GEVI�VIEHMRIWW�HVMZMRK�TVIQMYQ�ZEPYEXMSRW��KISKVETLMG�HIRWMX]

VIQEMRW�OI]

Tech-Enabled Services:�0IEHMRK�ZEPYEXMSRW�[MXL����\�)&-8(%�QYPXMTPI�

XIPILIEPXL�ERH�VIQSXI�QSRMXSVMRK�WSPYXMSRW�TEVXMGYPEVP]�WSYKLX�EJXIV�

MRXIVSTIVEFMPMX]�GETEFMPMXMIW�HVMZMRK�TVIQMYQ



Industrial Sector Multiples

Segment Performance

Key Value Drivers

Margin Dynamics

£�'SQTERMIW�[MXL�)&-8(%�QEVKMRW�"��	

GSQQERH����\�TVIQMYQ

£�+VSWW�QEVKMR�WXEFMPMX]�GSVVIPEXIW�[MXL

QYPXMTPI�I\TERWMSR

£�1EXIVMEP�GSWX�ZSPEXMPMX]�GSRXMRYIW�XS�TVIWWYVI

ZEPYEXMSRW

Recurring Revenue Impact

£�7IVZMGI�GSRXVEGXW�HVMZI������	�ZEPYEXMSR

TVIQMYQ
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Subsector Analysis

Niche Manufacturing
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7TIGMEPM^IH�QERYJEGXYVIVW�[MXL�TVSTVMIXEV]�TVSHYGXW�QEMRXEMRMRK

TVIQMYQ�ZEPYEXMSRW�HIWTMXI�FVSEHIV�WIGXSV�GSRXVEGXMSR�

Distribution
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:EPYI�EHHIH�HMWXVMFYXSVW�SYXTIVJSVQMRK�GSQQSHMX]�TPE]IVW��XIGL

IREFPIQIRX�ERH�I\GPYWMZI�WYTTPMIV�VIPEXMSRWLMTW�HVMZMRK�TVIQMYQW�

B2B Services
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1EMRXIRERGI�ERH�XIGLRMGEP�WIVZMGIW�TVSZMHIVW�[MXL�PSRK�XIVQ

GSRXVEGXW�GSQQERHMRK�LMKLIV�QYPXMTPIW�XLER�TVSNIGX�FEWIH�«VQW�

Market Headwinds

Labor Sensitivity

• Workforce constraints

impacting scalability

• Automation investments

driving premium valuations

• Skilled labor retention a key due

diligence focus

Supply Chain Resilience

• Near-shoring strategies

boosting company appeal

• Inventory management

sophistication under scrutiny

• Dual-sourcing capabilities

enhancing valuations
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Cross-Sector Benchmark Multiples

Sector

Revenue Multiple EBITDA Multiple

2024 2023 YoY Δ 2024 2023 YoY Δ

Technology ���\ ���\ -0.3x ���\ ���\ -0.4x 

Healthcare ���\ ���\ +0.1x ���\ ���\ +0.2x 

Industrial ���\ ���\ -0.1x ���\ ���\ -0.2x 

All Sectors 1.6x 1.7x -0.1x 6.2x 6.4x -0.2x 

Revenue Multiple Insights

Technology:�7EE7�FYWMRIWWIW�[MXL�"��	�%66�GSRXMRYI�XS�GSQQERH�TVIQMYQ�EX

�������\�HIWTMXI�SZIVEPP�WIGXSV�HIGPMRI

Healthcare:�,SQI�LIEPXL�ERH�XIGL�IREFPIH�WIVZMGIW�HVMZMRK�WIGXSV�[MHI

MQTVSZIQIRX�XS����\

Industrial:�(S[R[EVH�TVIWWYVI�SR�VIZIRYI�QYPXMTPIW�VI¬IGXW�FVSEHIV�QEVOIX

GSRXVEGXMSR�ERH�QEVKMR�GSRGIVRW

EBITDA Multiple Insights

Technology:�)RLERGIH�FY]IV�WGVYXMR]�SR�IEVRMRKW�UYEPMX]�GSRXVMFYXMRK�XS

GSQTVIWWMSR�JVSQ����\�XS����\

Healthcare:�3RP]�WIGXSV�WLS[MRK�ZEPYEXMSR�MQTVSZIQIRX�=S=��HVMZIR�F]�WXEFMPM^MRK

VIKYPEXSV]�IRZMVSRQIRX

Industrial:�7YTTP]�GLEMR�RSVQEPM^EXMSR�ERH�PEFSV�GSWX�TVIWWYVIW�[IMKLMRK�SR

ZEPYEXMSRW

Key Factors Driving Valuation Premium

7IGXSV�%KRSWXMG�%XXVMFYXIW

£�4VIHMGXEFPI��VIGYVVMRK�VIZIRYI��≥��	


£�)&-8(%�QEVKMR�WXEFMPMX]�
�I\TERWMSR

£�(MZIVWI�GYWXSQIV�FEWI��RS�"��	�GPMIRXW


4SWMXMZI�7IGXSV�7TIGM«G�%XXVMFYXIW

£�Tech:�:IVXMGEPM^IH�WSPYXMSRW��-4�QSEX

£�Healthcare:�1YPXM�PSGEXMSR��ZEPYI�FEWIH�GEVI

£�Industrial:�4VSTVMIXEV]�TVSHYGXW��WGEPEFMPMX]

4VIQMYQ�:EPYEXMSR�'EXEP]WXW

£�4VSZIR�WGEPEFMPMX]�[MXL�WXVSRK�YRMX�IGSRSQMGW

£�(IQSRWXVEFPI�GSQTIXMXMZI�EHZERXEKIW

£�'PIEV�TEXL�XS�GSRXMRYIH�SVKERMG�KVS[XL
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Key Takeaways for Sellers

Premium Valuation Drivers

Recurring Revenue

£�7YFWGVMTXMSR�FEWIH�QSHIPW����	��SJ�VIZIRYI


£�0SRK�XIVQ�GSRXVEGXW�����]IEV�XIVQW


£�,MKL�VIRI[EP�VEXIW��"��	�HSPPEV�VIXIRXMSR


£�4VIHMGXEFPI�VIZIRYI�JSVIGEWXW�[MXL�PS[�ZSPEXMPMX]

Proven Scalability

£�(IQSRWXVEXIH�STIVEXMRK�PIZIVEKI����	��QEVKMRW


£�8IGLRSPSK]�IREFPIH�TVSGIWWIW

£�0S[�GETMXEP�I\TIRHMXYVI�VIUYMVIQIRXW

£�%FMPMX]�XS�I\TERH�[MXLSYX�TVSTSVXMSREP�GSWX�MRGVIEWI

Clean Financials

£�6IZMI[IH�EYHMXIH�«RERGMEP�WXEXIQIRXW

£�'PIEV�EHH�FEGOW�[MXL�TVSTIV�HSGYQIRXEXMSR

£�8VERWTEVIRX�GYWXSQIV�ERH�ZIRHSV�GSRXVEGXW

£�%GGVYEP�EGGSYRXMRK�[MXL�TVSTIV�VIZIRYI�VIGSKRMXMSR

2025 Preparation Roadmap

12-18 Months Pre-Transaction

Financial Preparation

£�-RMXMEXI�«RERGMEP�VIZMI[�EYHMX�TVSGIWW

£�2SVQEPM^I�)&-8(%�[MXL�HSGYQIRXIH

EHH�FEGOW

£�-QTPIQIRX�EHZERGIH�/4-�XVEGOMRK

Operational Optimization

£�6IHYGI�GYWXSQIV�GSRGIRXVEXMSR�VMWO

£�(SGYQIRX�OI]�TVSGIWWIW�ERH

[SVO¬S[W

£�7XVIRKXLIR�QEREKIQIRX�XIEQ�HITXL

6-12 Months Pre-Transaction

Strategic Positioning

£�(I«RI�KVS[XL�REVVEXMZI�[MXL�IZMHIRGI

£�-HIRXMJ]�WXVEXIKMG�FY]IV�PERHWGETI

£�'SRHYGX�GSQTIXMXMZI�EREP]WMW

Transaction Readiness

£�4VITEVI�HEXE�VSSQ�HSGYQIRXEXMSR

£�%HHVIWW�PIKEP�GSQTPMERGI�MWWYIW

£�'VIEXI�QEREKIQIRX�TVIWIRXEXMSR

2025 Market Optimization Strategies
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Enhance Recurring Revenue Contracts

;MXL�XMKLX�QEVOIX�GSRHMXMSRW��FY]IVW�MRGVIEWMRKP]

ZEPYI�GSRXVEGXYEP�VIZIRYI�GIVXEMRX]��'SRWMHIV

XVERWMXMSRMRK�XVERWEGXMSREP�GYWXSQIVW�XS�WYFWGVMTXMSR

SV�VIXEMRIV�QSHIPW�TVMSV�XS�WEPI�

Demonstrate Technology Leverage

-QTPIQIRX�XIGLRSPSK]�WSPYXMSRW�XLEX�HIQSRWXVEXI

WGEPEFMPMX]�ERH�I­GMIRG]��(SGYQIRX�63-�SR

XIGLRSPSK]�MRZIWXQIRXW�XS�LMKLPMKLX�STIVEXMSREP

MQTVSZIQIRXW�ERH�QEVKMR�I\TERWMSR�TSXIRXMEP�

Formalize Quality of Earnings Early

'SRWMHIV�TVI�XVERWEGXMSR�5SJ)�XS�MHIRXMJ]�ERH�EHHVIWW

«RERGMEP�VITSVXMRK�MWWYIW�FIJSVI�FY]IV�HYI�HMPMKIRGI�

8LMW�TVSEGXMZI�ETTVSEGL�X]TMGEPP]�]MIPHW��������\

)&-8(%�QYPXMTPI�TVIQMYQ�



Contact & Disclaimer

Windsor Drake

%�FSYXMUYI�PS[IV�QMHHPI�QEVOIX�1
%�EHZMWSV]�«VQ�JSGYWIH�SR�HIPMZIVMRK

I\GITXMSREP�SYXGSQIW�JSV�FYWMRIWW�S[RIVW��MRZIWXSVW��ERH�EGUYMVIVW�

windsordrake.com

info@windsordrake.com

375 Park Avenue New York, New York 10152

© 2025 Windsor Drake. All rights reserved.

Legal Disclaimer

This presentation contains information that has been prepared by Windsor Drake for informational

purposes only. It does not constitute an offer to sell or a solicitation of an offer to buy any

securities.

The information contained herein has been obtained from sources believed to be reliable, but

Windsor Drake does not represent or warrant that the information is accurate or complete. The

views expressed herein are subject to change without notice.

This presentation includes forward-looking statements and market observations that involve risks

and uncertainties. Forward-looking statements are statements that are not historical facts and are

subject to a number of risks and uncertainties which could cause actual results to differ materially

from those described herein.

Windsor Drake does not provide tax, legal, or accounting advice. This material has been prepared

for informational purposes only, and is not intended to provide, and should not be relied on for, tax,

legal, or accounting advice. You should consult your own tax, legal, and accounting advisors before

engaging in any transaction.
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